
GRANT FINAL REPORTS RECEIVED 4/5/22 – 5/5/22 

 
 
QSA-7   Rhonda Buerkle: Children's Book (Glencoe) 
 

Final Rpt Rcvd: 4/11/2022 Request:  $1000 Award:  $1000 Net Profit/(Loss):  $ 
   

Final Report: 
My book turned out fantastic! I am so excited about the third book in my Woofy series! The illustrations were completed 
February 28, 2022. Final touches are complete and I will published two weeks early. I released the book to the public on 
March 16, 2022. I have an initial order of books in to donate to the Gibbon, Glencoe, and Hutchinson public libraries. Plans 
are also in the works to co-facilitate a series of Children's Theatre workshops based on the book this summer. This will 
workshop will be in conjunction with the Glencoe and Hutchinson library summer programs for children. The very first of its 
kind to be offered in this area! The collaboration I have between content editor, illustrator, and myself is fantastic. I greatly 
appreciate their talents!  This book was originally intended to be the final in the Woofy series. I have received so much 
positive feedback from parents and children on how much they love the books. I will, therefore, most likely collaborate with 
my team on at least two more. The confidence I have gained as a published writer over the past two years has made me 
realize I am a great storyteller. I intend to use this skill to both write more books myself, and encourage others to write. I 
would like to create and teach a workshop to aspiring writers of this genre. [Approved 4/25/22, ck] 
 
Grantee Feedback to SMAC: 
Thank you so much! 
 
 
IAD-961   Laura Deleski: Genealogy Quilt (Willmar) 
 

Final Rpt Rcvd: 4/13/2022 Request:  $2500 Award:  $2500 Net Profit/(Loss):  $ 
   

Final Report: 
This project was a significant stepping stone for me. It is one of the first pieces I have made that I truly consider to be called 
art. I have mostly followed others patterns in the past so planning an entire project on my own was a new challenge. I found 
it very liberating, despite having to work within a limited time frame. I am very pleased with how everything turned out. My 
original sketch called for the title of “Family”, but after working on my design, I ended up titling my quilt "Life is a Story". I feel 
like each of my ancestors provided a part of my own story and who I am. They’re own struggles and accomplishments paved 
the way for me. I want to share my story with others to inspire them to hold more value in the past. In addition to my primary 
ancestor photos, I added six other photos, 3 on each of the lower corners as well, including two sets of paternal fourth great 
grandparents. There were some challenges along the way, but also new ideas I hadn't even though of in the initial concept & 
planning stages, including trapunto, which gave the fan blades more depth and texture. The Covid-19 pandemic did have 
some affect on my project. It took slightly longer to locate the printer and embroidery machine I wanted to purchase 
(everyone was out of stock when ready to buy). I found my fabric for the fan blades rather quickly, but it took about a month 
locate my background fabric in part due to the limited ability to shop in person in 2020.  I originally intended to use the 
embroidery machine to add names and dates under each photo, but after learning the machine I decided it was best to print 
those directly on the fabric I was using for the photos. I  the photos printed excellent detail and color, even for images I had 
found online and were not able to scan from originals. I created 18 free standing lace details that were hand appliqued onto 
my quilt as well as a title embroidered at the bottom under my fan using my embroidery machine.  I was again delayed when 
I purchased ostrich feather trim to add to my fan blades. My first order wasn't enough trim, so I ended up ordering a second 
time. The second order of feathers was much thinner and didn't match the fullness of the first order, so I tried ordering a 
third time, and that order didn't match well color-wise to the two previous orders. Ultimately, I ended up doubling the layers 
of feathers from the second order for the last 1/3 of my fan to complete that portion of my project.  Several elements were 
added to my project I had not initially planned on, including vintage/antique doilies, buttons, a pair of ladies gloves and a 
couple brooches. Once I decided I wanted to use these types of items, I had hoped to possibly locate pieces that belonged to 
my family members but was unsuccessful in my search, so I searched antique shops, eBay and Facebook for those. I also had 
a friend give me some handmade doilies he was given by his aunt.  I decided to create a 24x36 poster to accompany my quilt 
to act as a guide to my ancestors. This was done digitally using Adobe InDesign and Photoshop software. The poster gives a 
couple brief details about each person to tie into my quilt title "Life is a Story". I feel like the stories make each person seem 



more real and helps to connect the viewer to my family with information like what their occupation was, where they lived, or 
how they died. I want people to feel inspired to find their own family photos and learn their family stories if they don't 
already know them. I strongly feel we need to preserve the past and honor our ancestors. Without them would not be here.  I 
estimate about 150 hours were put into creating this piece over the course of 12 months.  [Approved 2/45/22, ck] 
 
Grantee Feedback to SMAC: 
This was a great honor to have received. I appreciate all the help I was given via email communications and online via Zoom 
training. If you would like more photos or need higher resolution images please let me know. Thank you so much for helping 
make my project a reality! 
 
 
GV-11   Friends of the Auditorium, Inc.: Going Virtual at MAPAC (Worthington) 
 

Final Rpt Rcvd: 4/16/2022 Request:  $1000 Award:  $1000 Net Profit/(Loss):  $-349 
   

Final Report: 
The Friends of the Auditorium have been working on a way to go virtual with performances at Memorial Auditorium 
Performing Arts Center. We purchased the camera equipment needed to do livestream and recorded virtual events. Our 
technical director installed and used this equipment and it was used for the recent production of Newsies at Memorial 
Auditorium. The equipment worked exactly as it needed to for doing a livestream at this production and we intend to 
continue to move forward with future livestreams and recordings. By being able to provide virtual arts activities our 
organization is now able to continue our mission of making the arts accessible to all people of our community. Local 
performing artists will have the opportunity to perform. The purchase of camera equipment has allowed us to complete our 
goal of hosting virtual performance, livestreams and recordings. This project has also begun to give our organization 
resilience into future events and programming. This will continue to have a long-term impact by allowing us to continue 
programming if there comes another time we are unable to host live events.  [Approved 4/25/2022, ck.] 
 
Grantee Feedback to SMAC: 
This grant was easy to apply for and was a great way to utilize funds to help with the changes brought by Covid to the arts 
community. 
 
 
EQ-58   Greater Litchfield Opera House Association, Inc.: Stage, Sound and Lighting Enhancement 
(Litchfield) 
 

Final Rpt Rcvd: 4/19/2022 Request:  $9840 Award:  $9840 Net Profit/(Loss):  $-845 
   

Final Report: 
This project went well.  It has already shown benefits to both performers and audience.  It allowed us to present a children's 
play with students who had special hearing and speaking needs.  A number of our audience with hearing problems were 
grateful they could clearly hear the performers.  Performers who rent the venue are very happy with the new systems at their 
disposal and it has been a great addition for meetings.   We did have to change some of the items we had listed due to supply 
chain problems.  We were able to find comparative items to replace the original requested items. The Litchfield School 
District 465 donated much of the hard rigging, from a stage they removed, for the stage curtains saving us a sizable amount.  
We also had to add a few items to enhance the system but were able to stay in budget due to in kind donations.  In future 
projects we will be more aware of long wait times or total unavailability of items.  We will have backup ideas ready.  
[Approved 4/25/22, ck] 
 
Grantee Feedback to SMAC: 
I would have an easier way to get to your grant form to fill out beginning and ending form and clear instructions on how to 
access it.  Seems hidden.  I have to look up how to get there each time.  Staff is wonderful on walking me thru this process.  I 
thank them every time because i would be so lost on my own. 
 
 

OS-41B   Marshall Area Fine Arts Council: Operating Support Year 2, FY2021 (Marshall) 
 



Final Rpt Rcvd: 4/22/2022 Request:  $10929 Award:  $9466 Net Profit/(Loss):  $ 
   

Final Report: 
MAFAC continues to strive to build its audience base, but there were no concerts for the fall 2020-spring 2021 concert 
season.  We did have the 2021-2022 concert season, but chose not to have a related educational workshop.  Survey results 
show that attendees are white and 55 and older in age.  A daily record of the Art Center’s visitors showed that the majority of 
the 2,300 guests are white and a variety of ages.  The ekphrastic poetry event entries were also from individuals of all ages.  
Overall for the year 2021 there were around 150 visitors on reception nights in attendance.  New advertising opportunities 
were important resources in connecting with the public, a strong focus in 2020-2021.   MAFAC continues to strive to build its 
audience base, but there were no concerts for the fall 2020-spring 2021 concert season. Each year MAFAC tries to have at 
least one performer who is more family orientated. MAFAC had to cancel "Ball in the House" in the spring of 2020 which also 
would have conducted an educational workshop. In an effort to provide a safe concert environment for the 2021-2022 
concert season MAFAC chose not to have an educational performance workshop.  We hope to  be able to achieve this 
educational opportunity in the 2021-2022 concert season. Survey results show that attendees are white and 55 and older in 
age. A daily record of the Art Center’s visitors showed that the majority of the 2,300 guests are white and a variety of ages.  It 
is difficult to pre-determine reception attendance.  Numbers vary like the Minnesota weather. Overall for the year 2021 there 
were around 150 visitors on reception nights in attendance.  We do not have specific demographics about those who entered 
and participated in the past ekphrastic poetry events or the annual High School Art Stars exhibit.  We do know that the 
ekphrastic entries were from individuals of all ages. Also, a local high school English teacher coordinated with MAFAC and 
provided student entries.  The High School Art Stars exhibit includes students grades 9-12 and typically three area schools and 
students who are home-schooled are represented.  
Keeping the membership and public informed of MAFAC events was a strong focus in 2020-2021.  Facebook and the Bi-
weekly Update are primary sources in providing the members information about MAFAC events and were kept up-to-date.   
Advertising opportunities with Live Local, Let's Connect and radio coverage were important resources in connecting with the 
public.  Marshall Visitors and Convention Bureau awarded MAFAC in-kind and monetary dollars to increase advertising. This 
has been used for broadening our advertising area. [Approved 4/29/22, ck.] 
 
Grantee Feedback to SMAC: 
As mentioned in this report and in earlier reports MAFAC continues to need assistance in how to reach diverse groups. We 
look forward to working with the new Arts Ambassador and developing strategies that we can put into place that will 
promote MAFAC's goal in being a diverse and inclusive organization. 
 
 

QSA-9   Jessie Hennen: Sketch Show: A Granite Falls Home Companion Companion (Wood Lake) 
 

Final Rpt Rcvd: 4/25/2022 Request:  $1000 Award:  $1000 Net Profit/(Loss):  $ 
   

Final Report: 
After a month of team-writing, a wild four days of filming, and ten days of editing, we were delighted to wind up with a solid 
20 minutes of sketch comedy -- a longer result than we'd initially thought possible. Our showing at the Bluenose Gopher, 
accompanied by a concurrent livestream for the folks watching at home, had 40+ attendees; I'm pleased to report that only 
six of those people were there for a bachelorette party and politely confused to find themselves suddenly watching sketch 
comedy.  We'd initially planned to film and produce the whole thing in February, but owing to the participants' schedules and 
the intensity of the weather, we asked to push it to March. Thanks for allowing us to do so; it enabled everyone to make it to 
the farm for the full four days, and resulted in more sketches (and potentially funnier ones, since we spent a longer amount 
of time writing). I initially suspected that having a four-day window would force us to remain on task, and I was right. I was 
not correct that March would be warmer, since the Friday of our filming weekend was 10 degrees, but so is luck with the 
Minnesota weather. Fortunately, Saturday was warmer, and the writers / actors were game to spend the whole day filming 
our magnum opus "Sex and the End of Civilization" (a parody of the TV show Station Eleven) outside.  We learned that we 
definitely need a director for each sketch, as well as a production manager to keep the whole thing on track -- this time 
around, we hadn't really considered it, so because I'd organized the project, I wound up being pretty bossy all weekend. We 
learned that while Miles can edit that much video in 10 days, he cannot do it while maintaining any semblance of a normal 
schedule, so having a longer window between filming and showing is probably the way to go. Finally, we realized that next 
time we do this (and we want to repeat it; we had so much fun), we want to be more aggressive about including local writers 
/ extras / directors... which probably means reaching out to make sure they've cleared their schedules weeks in advance. 



However, I think now that we've done it once, it'll be easier to track down Granite-area folks: several of them have been 
texting me ideas for sketches since the showing, a good sign.  [Approved 4/25/2022, ck.] 
 
Grantee Feedback to SMAC: 
I found all forms readily understandable! Thanks for your patience as I learned the requirements for timing of projects, and 
for the extension.  
Though having the one-month window for creation and filming worked this time, it would be excellent if SMAC quick-cash 
awards were able to provide a two-month window at some point in the future -- doing so would give us a longer runway for 
writing sketches and soliciting community members to participate in them, as we hope to continue to do. 
 
 
PLA-27   Department of Public Transformation: Granite Falls City Artist-in-Residence Sustainability & 
Expansion Planning (Granite Falls) 
 

Final Rpt Rcvd: 4/29/2022 Request:  $2500 Award:  $2500 Net Profit/(Loss):  $276 
   

Final Report: 
During the project period we completed the following activities: 
➟ Gathered interest, feedback, and hopes for the future of the program from various stakeholders and partners 
➟ Convened the Granite Falls City Artist-in-Residence Community Advisory Group 
➟ Prepared potential timelines and budgets for various scopes of activities (based on learnings from the 2020-2021 pilot 
program) including 3-, 6-, 9-, and 12-month residencies with various structures 
➟ Proposed possible funding structures for consideration such as establishing a restricted fund at a local foundation, 
implementing a cooperative model between multiple partner organizations, or considering an initiative at the City level such 
as a local sales tax referendum. 
As we worked through potential next steps for “right-sizing” and sustainability of future residencies in Granite Falls, we were 
able to hone our budgeting and timeline tools based on learnings, articulate specific challenges encountered during the pilot 
year, identify recommendations for other communities and future residency projects, and explore possible structures for 
future Civic Arts programs in Granite Falls and beyond.  
During the 2020-2021 pilot year (and in the planning process which began before 2018), DoPT has held the vast majority of 
administrative and fundraising labor for the City Artist-in-Residence program. This means that community members and 
project partners did not have a full view of the costs (time, relationship, energy, money, etc.) related to project 
implementation. We envisioned a transitional year (or two, if needed) in which DoPT worked in close collaboration with 
community partners to transfer program history, tools, and learnings while “right-sizing” the engagement for sustainability. 
We hoped to gradually move from a primary project administration role to a supportive consultation role while amplifying 
the leadership of Granite Falls community members and organizations. Our intention was to offer expertise and technical 
assistance to work towards a compassionate and robust program transition, as well as provide insight into realistic 
expectations.  During conversations with the Community Advisory Group, it was proposed that Granite Area Arts Council 
(GAAC) would become the primary host for the Granite Falls CAIR program, and DoPT would provide a partnership agreement 
to facilitate the transition of the program. However, after preliminary design conversations, it became clear that GAAC would 
not be interested in moving forward with the program as designed by DoPT, and instead proposed their own version of a 
short artist residency project (renamed “Granite Falls Community Artist in Residence”) to facilitate in the Summer of 2022. 
While the quick timeline was unanticipated, it was the original goal of the project to work towards a plan for Granite Falls to 
support an Artist in Residence program independently, as a community; we moved forward in support. Since GAAC will be 
building their own Granite Falls Community Artist in Residence program without partnership, branding, or resources from 
DoPT, no further transitional support or arrangements were needed.  The following language was agreed upon by GAAC and 
DoPT for use in the community: "Granite Area Arts Council (GAAC) will be hosting the Granite Falls Community Artist in 
Residence (GF CAIR) Program this year. Department of Public Transformation (DoPT) is in full support of GAAC hosting this 
year's GF CAIR 2.0. DoPT will be stepping back from the Granite Falls CAIR program and will be focusing their efforts in the 
Granite Falls area on the future of The YES! House and on strengthening relationships in the community."  [Approved 5/5/22, 
ck] 
 
Grantee Feedback to SMAC: 
We are so grateful for the SMAC staff's continued support, availability for questions, and understanding in challenging times. 
 



 
IAD-962   John Kellen: Up Close and Personal (Willmar) 
 

Final Rpt Rcvd: 4/29/2022 Request:  $2500 Award:  $2500 Net Profit/(Loss):  $ 
   

Final Report: 
This grant has served to solidify my confidence as a photographer and an artist.  As much as the technical knowledge and 
skills have been useful, the broader aspect of doing this work has opened up my worldview beginning with the most minute 
details of my subject matter.   Perhaps one of the most significant impacts this project has had on me is gratitude for the 
people and organizations who have helped me out along the way, other artists who inspire me to stretch myself to be better 
every day, and for the ongoing investment in my personal and professional growth. I'm a more accomplished artist as a result 
of this project and also a better person.  I'm more confident in acknowledging that I am indeed a professional artist and it's ok 
to make that declaration rather than hiding behind the facade of "Minnesota Nice" and waffling about accepting praise for 
my work.  Having this opportunity to really study a specific aspect of my craft has allowed me to acknowledge that my work is 
worthy of being put out there in the world without any preconceptions nor need of comparison.  Even though this particular 
grant was not tied to a specific show or exhibition, my work has reached a much wider audience in the digital space.  I've 
been encouraged to write a book or two, to publish my photography and to develop an e-commerce site to sell my imagery. 
There were two main variances from my original budget and a few minor variances: 1) When ordering the Nikon Macro Lens 
and adapter, Nikon was offering a promotion on a bundle to include lens, adapter and camera body.  Rather than paying $275 
for an adapter I opted for this bundle of $1697 (which included a battery) or $1422 more than anticipated, yet I got an 
additional camera body deeply discounted and saved another $13 off the macro lens so I thought it was worth the extra 
expense which I absorbed. 2) Although I put in over 100 hours of training, I didn't include my time/hourly rate budgeted as I 
opted to use those resources to cover the added expense of the camera body. [Approved 5/5/22, ck] 
 
Grantee Feedback to SMAC: 
SMAC has been great to work with!  I very much appreciate all of your time and guidance.  The only improvement I could see 
would be to offer these great Resouces to more people which is merely a function of funding.  Thanks again for everything! 
 
 

EQ-63   Pipestone Performing Arts Center: PPAC Sound Equipment (Pipestone) 
 

Final Rpt Rcvd: 4/29/2022 Request:  $9439 Award:  $9439 Net Profit/(Loss):  $-1504 
   

Final Report: 
The PPAC ordered sound equipment to replace equipment that has been in place for over two decades. A challenge during 
this project was finding equipment that was in stock and that would work for our facility. Because of the supply shortages 
nationwide, many of the items were on backorder or were discontinued. One of the items we had to change direction for was 
the power amplifiers. What we originally budgeted for was discontinued, so we needed to go in a different direction. The new 
direction was much more expensive. Because of this, we felt the power amps took precedent over a media player - so we 
decided not to order a media player at this time in an effort to not go any more over budget. This equipment is a big upgrade 
from equipment that was in place for over two decades. This new equipment will not only serve our resident amateur artist 
groups, but will also serve and benefit professional artists that we bring in from the surrounding region. We asked our 
technical staff for their input from the start, and continued to ask for their assistance feedback. This equipment is newly 
installed, but comments we have received from our technical staff and volunteers has been positive. [Approved 5/5/22, ck] 
 
Grantee Feedback to SMAC: 
 
 
QSA-10   Andrew Rivera: Woodworking Tools for creating a Workspace and Storage (Hutchinson) 
 

Final Rpt Rcvd: 4/30/2022 Request:  $1000 Award:  $1000 Net Profit/(Loss):  $ 
   

Final Report: 
The project was very successful. My goal was to use the tools purchased to create two work benches and shelving in order to 
have more space and flexibility to create work in my space. The only thing that changed from my original plan was that I 
purchased a slightly cheaper table saw in order to create more budget to purchase a miter saw as well to help with breaking 



down the 2" x 4" lumber that was needed to create the benches.  The major impact of this project was to help me have space 
to make more work. It definitely has done that. I now have a modular work space that can fit into many different settings. 
Over the time of this project I purchased a home and went from a smaller work space to something slightly larger and these 
work benches and shelving have been able to fit into the space perfectly since they are modular and on wheels. This has 
helped to facilitate an easier transition and create more work to sell in future shows. [Approved 5/5/22, ck] 
 
Grantee Feedback to SMAC: 
Overall, I had a great experience. My only critique would be that my first check came very close to the end of my grant period 
that I had described. I was able to cover the upfront cost and replace it once the check had come, but that's not always the 
case and might put people in a bind to get their projects done in time. Other than that, it was great working with SMAC and I 
look forward to apply for more grants and being more involved in the future! 
 
 
AIE-777   RTR School District: RTR Choir and Band Residency 2022 (Tyler) 
 

Final Rpt Rcvd: 5/2/2022 Request:  $3975 Award:  $3975 Net Profit/(Loss):  $0 
   

Final Report: 
Our Artist in Residency Program turned out GREAT! Mick held 4-5 hour long sessions each day M-W. Then on Thursday, the 
students had rehearsal time and then played each group performed for the other groups. We really wanted to have the high 
school and middle school students attend but due to MCA preparation days, this was not possible. Also, due to a district 
calendar change, we were not able to have an evening concert as we would have liked. Despite those things, the students 
involved were astonished by what they learned in just 4 days!  Mick LaBriola is a performer with high energy. It was a joy to 
work with him!  Students reported learning: the importance of excellent posture for music; the names of rhythms; songs of 
different cultures; cultural nuances; the names of drums; leadership skills, as students volunteered to lead  the rhythms; 
perseverance when obtaining new information and skills; hand positions and the importance of hand placement for various 
sounds; and quickly changing tempos and rhythms while keeping pace with each other so as to perform one sound.  Each 
student was provided with their own drum for the residency. [Approved 5/5/22, ck] 
 
Grantee Feedback to SMAC: 
We had excellent communication with SW MN Arts Council, our Artist, and Compass! The process was easily understandable 
and support was given upon request. 
 
 

APL-1919   City of Worthington, MN: Main Street Worthington~Gathering Space (Worthington) 
 

Final Rpt Rcvd: 5/4/2022 Request:  $20000 Award:  $20000 Net Profit/(Loss):  $0 
   

Final Report: 
Our proposed project was to create a gathering space at the end of Mainstreet, for people to enjoy while spending time 
together.  The project goal was for the Artmobile to work with local citizens and visitors, to assist in creating a variety of 
public art projects for this new space. Through creating art together, we could build relationships across cultures and age 
gaps, while creating public art, for all to enjoy. The original grant was for a mural, 3 benches, 2 planters and a globe sculpture.  
Then a grant change was requested by the public arts commission to create 5 cultural themed planters along with a larger 
(five foot) globe sculpture, instead of the original pieces. Their vision was to create five groupings to include: a city park 
bench, a musical "Harmony Park" instrument (at the expense of the city), along side the culturally connected art planters. The 
request was for the planters to represent five ethnic groups that make up the fabric of Worthington. This change was 
approved in May of 2021.  The larger globe sculpture did not get going, due to the larger tank size needed not being available. 
The city will be taking on the Globe Sculpture portion of the grant, to be created and installed at a later date.  This project 
started during the pandemic, so events were conducted with strict safety precautions and workshops were held as 
scheduled. At times the attendance was limited, which made it difficult to accomplish the amount of creative products as 
planned for. There were some challenges for the artists in working with the city staff and leaders to help make certain parts 
of the grant come together.  The strength of this project was allowing citizens young and old, from all cultures, to leave their 
creative mark for the current and future generations to enjoy.  Each participant in our workshops were invited to help design 
by glazing 4 1/4" tiles and watching them come together as a whole, piece by piece. Designs for the planter boxes were 
created by student and adult artists with a variety of community members assisting early on in the process.  Each planter 



focused on specific cultural themes.  Many of the final selected designs were made by artists from their respective cultures.  
We have 5 beautifully crafted planters that were created to withstand the weather conditions of MN. The city plans to pour 
cement pads for five ethnic themed groupings this spring. They will be placed along the paths around the parameter of the 
new Downtown Plaza where many people will begin gathering this summer for events that will be held in this newly 
constructed space. As weather and schedules permit, city staff will install the bench, instruments, and planters.  These 
additions will create a welcoming space for our residents and visitors to Worthington.  This beautification project that will be 
enjoyed by many for years to come.  [Approved 5/5/22, ck] 
 
Grantee Feedback to SMAC: 
SMAC does a phenomenal job promoting grants, offering webinars to help educate others about all grants and how to go 
about writing them.  The staff is there (via emails, or phone calls), to answer questions and are willing to assist almost every 
step of the way.  They are experts in the field and have gone above and beyond to help communities in our region obtain 
grants for the arts. These grants have allowed us to provide arts to our citizens and complete projects that have been crucial 
to obtaining public art for the City of Worthington.  The grant applications are very extensive but this is necessary to make 
sure all details are accurate and clear to the review panel.   
I think it would be good to offer workshops in our region, specifically for our city leaders and staff to help them understand 
more about public art and the role city staff can play in the process of making it happen in all aspects of city planning and 
development.  We did this some years ago at the Dayton House but many of our positions have been filled with new people.  
Would be nice to offer it again. 
 
 

QSA-11   Darwin Dyce: Kindred Spirits and Friends - Bringing live music to the renovated historic 
Minneota Opera Hall. (Ghent) 
 

Final Rpt Rcvd: 5/4/2022 Request:  $1000 Award:  $1000 Net Profit/(Loss):  $ 
   

Final Report: 
We brought music and the community to the historic Minneota Opera Hall with several goals in mind. 1) To bring our 
community, of varying backgrounds and viewpoints together through the universal language of music. 2) To spark support for 
having live music performance in the community. Overall event went as planned. A few things occurred that were not 
originally in the plans. It was wonderful to have the Lyon County Arty Party take place just prior to the music. Unfortunately 
the Marshall Independent did not receive 2 of my emails containing an ad that was to go in the Marshall paper. (I forwarded 
email communications to the SMAC office detailing my efforts.) Given that situation, I was able to place a second add in the 
Minneota Mascot. I also redirected additional resources into purchasing additional printed copies of flyers that were handed 
out directly  to community members. I also provided mileage to an additional band member that wasn't in the original 
budget. The turnout was happily beyond my expectations of 50. When I had a moment to count, the audience number was 
84. The audience responded appreciatively to the music. Those who attended were also generous in following the suggested 
donation for the out of town musicians. $619 was in the donation jar which meant that each of the 6 visiting musicians went 
home with just over $100. That fact makes me hopeful that if the event sponsoring business, individual or group states the 
expectation of supporting the artists with a specific donation, it can actually manifest.   It was unrealistic to ask that the out of 
town musicians come in hours prior to performance for set up. This resulted in limited time to do sound checks. 
Unfortunately the sound set up for the second set of music was not able to reach optimal sound quality.  Another option 
which is a considerable expense, would be to hire sound done with a system that could be monitored from the floor. Limiting 
the number of guest bands to 1 would also decrease the number of sound adjustments.  Selecting a Sunday afternoon for this 
public event eliminated the option of having alcohol available which eliminated the challenges that can come with that. No 
alcohol contributed to greater audience engagement. Overall I was heartened by the community showing up for this 
performance and to see the potential that the Minneota Opera Hall has for hosting pubic performance. A real measure of 
success would be to pull off a repeat of such an event with or without the support of a grant monies. I am very grateful for 
SMAC's work to nurture community support of the arts. It does make a difference. And last but not least I'm grateful for 3 
friends who volunteered to bring homemade cookies and the wonderful photos artist John White took to document this 
event. [Approved 5/5/22, ck.] 
 
Grantee Feedback to SMAC: 
I am grateful for the SMAC staff's technical support during the process of applying for the grant and especially when 
submitting the summary sections which required collecting photos and converting them to a pdf format in a manner that did 



not exceed the memory available per attachment. (The online tutorials did not match up to the apps I used as I attempted to 
provide what was needed.) I am quite comfortable in producing necessary online narrative components but can get hung up 
using technical formats that I have not had experience with.  For folks who are hesitant to ask for assistance due to lack of 
technical skills, certain components of the grant application and summary could become inaccessible. Again, I am grateful to 
the professionalism of SMAC staff who from the very beginning offered assistance where ever it was needed. You have a 
good team and I am grateful for all that you do to support the Arts in SW Minnesota. 
 
 
IAD-943   Nicole Zempel: Wild Roots MN (Granite Falls) 
 

Final Rpt Rcvd: 5/5/2022 Request:  $2500 Award:  $2500 Net Profit/(Loss):  $ 
   

Final Report: 
My initial project was ultimately to engage people of all ages via community workshops ranging from nature outings to art 
classes. It was designed to inspire curiosity and care for our natural surroundings as well as to dispel myths and fears. 
Photographs taken by participants and myself during these activities would become part of a larger public exhibit that would 
serve to share the messages and experiences gained from the natural world to an even larger audience and ignite their 
curiosity.   COVID happened right around the time my project timeline was to begin.  Because my project involved working 
directly with people and the country was in lock down I did two things. 1.) Thought outside of my own box about how to 
engage and connect with people without being in direct contact.  2.) Created a new proposal which was approved. An 
extension was automatically put in place due to COVID.  The new proposal involved organizing photographs and writings from 
my experiences in the natural world and creating a book to be published. With the uncertainties of COVID I figured that a 
book would be a form of outreach and inspiration to explore our natural surroundings.  But then, everything started coming 
together with both my initial and also revised proposals, so I began doing both!  I was able to utilize social media and grow 
my WILDROOTSMN platform and I created FB live events from my backyard which served to introduce people to the natural 
world by visuals and live demonstrations not only from myself but from others I pulled in to participate. As COVID restrictions 
changed I was able to hold public workshops/classes AND I continued to "whittle away" at my book.  I realized that as my 
work was evolving throughout this whole process so was my idea of what my book will be. I learned that producing a book in 
one year, for me, felt too rushed because it is something I need to be very thoughtful and intentional toward and it is a 
process that simply can not be rushed. [Approved 5/5/22, ck] 
 
Grantee Feedback to SMAC: 
I only have expressions of gratitude.  I thought SMAC was incredibly supportive through my grant cycle and also supportive of 
changes due to unforeseen issues.  I never felt alone in the process. I also thought SMAC was incredible in promoting my 
work online and in the gallery.  I also enjoyed the virtual artist talk.  
I knew that if I needed anything or had questions I could very easily connect with SMAC staff.   
I just really am grateful for the grant award and SMAC staff for what has been a career launching/boosting opportunity and 
for helping me to grow Wild Roots MN!!  I also appreciate GREATLY the work that Nicole did in hanging my exhibit!! 


