
PART 3: Guidelines & Scoring Criteria:  

Arts Organization Development Grants 
 

PROGRAM GUIDELINES  

 

Arts Organization Development grants are available for up to $2,500. 

 

In the current year (FY21) no matching funds are required for this grant, which means that organizations 

do not need use any of their own funds (or find other funds) for their project, unless their costs are 

greater than the amount they can request. 

 

 

Arts Organization Development grants are open to:  

• Nonprofit arts organizations – organizations whose primary focus is the arts 

o Arts organizations with 501(c)(3) nonprofit status 

o Arts organizations without official nonprofit status that have partnered with a 501(c)(3) 

organization or unit of government to act as their fiscal sponsor 

 

 

The intent of the Arts Organization Development grant program is to provide funding to arts 

organizations to increase their long-term stability and capacity through organizational development and 

management projects. 

 

 

Grant projects may include but are not limited to: 

• Training of staff or board members at workshops and conferences 

• Hiring consultants to assist the organization in: fundraising, marketing, financial development, 

board development, etc. 

• Conducting surveys to determine community interest and needs 

• Developing new arts programs and services 

 

 

The following are not eligible for these SMAC grants: 

• Proposals for staff salaries or contracted staff 

• Projects that don’t have an art focus 

• Activities of a for-profit project, organization, or business 

• Educational projects within a school system 

• Requests for new building construction, purchase of real estate, or endowment funds 

• Activities that take place outside of Minnesota 

• Activities not open to the public 



• Religious socialization of the participants or audience 

• Fundraising events (grant should allow projects to break even) 

• Payments of debts incurred before the grant begins 

• Grant funds being used to match another SMAC grant 

• Applicants with past due final reports 

• Applicants that have received a SMAC Operating Support grant cannot include prorated general 

operating costs in the budget for other grants, such as Arts Organization Development grants, 

during same time period as their Operating Support grant. 

 

 

 

 

 

SCORING CRITERIA 

 

Feasibility of the project: 0-5 pts (15%) 

• The application should illustrate a clear plan with reasonable time lines. 

• If working with a consultant, that person should be qualified, with skills well suited to the 

project. 

• Participating organization personnel should be committed to project. 

• The budget should be clearly itemized, demonstrate fiscal responsibility, and accurately reflect 

the needs of a carefully thought out project. 

 

 

Merit of the organization and artistic quality of its programs: 

0-11 pts (32%) 

• The organization should show that it plays an 

important role in the artistic development of its 

community, and in turn, receives support from the 

community. 

• The organization should demonstrate that their 

projects and activities are of high artistic quality and 

merit. 

• The applicant should identify the underserved and/or 

underrepresented groups in their community and 

attempt to reach one or more of those groups to 

enable them to participate in their activities. 

• The organization should be making an effort in regard 

to ADA accessibility. 

• The information provided about the organization’s 

personnel, board, and finances should indicate a 

strong organization. 

 

 

Defining “Artistic Quality” 

Artistic Quality is the perceived artistic 

merit or value of any given work of art, so 

it is subjective. However, for the purposes 

of this process, we ask you to look for the 

following attributes in the projects’ or 

artists’ work: 

• Authenticity or originality 

• Technical skill 

• Personal artistic vision/voice 

• Work that evokes or provokes 

emotion, intellectual inquiry, or 

other response from an audience 

• For folk/traditional art, also 

consider recognition from the 

community to which the art form 

belongs 

 



Impact on the organization: 0-18 pts (53%) 

• The project should help the organization achieve increased capacity and long-term stability. 

• The project should challenge and stretch the organization while building on its mission and 

programming. 

• The applicant should have chosen appropriate MN Arts Outcomes for their project and 

connected those outcomes to realistic, specific, and measurable changes to occur as a result of 

the project. 

• The applicant should have a clear, workable plan to measure or prove that their chosen 

outcomes have been achieved. Providing a sample evaluation tool is optional. 

 

 

 

 


