FY20 - Art Projects

Southwest Minnesota Arts Council

Project File Name*
Provide name of project for filing purposes (less than 5 words)

Character Limit: 100

Amount Requested*
Amount Requested

Character Limit: 20

Project

Project*
Briefly describe your proposed project. You will be asked to provide more detail about your
project in further questions within this application.

Character Limit: 1000

Project Start Date*

The start date for a SMAC grant is defined as the point at which the project is set in motion (e.g.
rehearsals, advertising and public notification, payment of fees, ordering and/or paying for
supplies or printed material, etc.). No funds can be expended prior to the project start date.
Funds spent before the project start date, such as a deposit on a contract, cannot be included
in the grant project budget. No paid advertising by the applicant organization can take place
before the start date, whether or not it will be paid for through the grant. However, posting
basic information such as event dates is allowed.

Your start date should not be the first day of your event, as that would not leave you any time
to pay artists, buy supplies, advertise, etc.

Earliest start dates for FY2020:
Round I: September 1, 2019
Round II: February 1, 2020
Round lll: May 1, 2020

Character Limit: 10

Project End Date*

When determining a project end date, applicants should allow time for all project bills to be
processed. Projects must be concluded no later than June 30, 2021. A final report is due within
60 days following the project end date. Any change to your project end date must be requested
and cleared in writing in advance with SMAC.

Character Limit: 10



Public Events related to this Project
Enter the names, dates, times, and locations of your project events below.

Please be specific -- without this information, we are not able to post your events on our area
arts calendar. Be sure to report any changes well in advance of your event.

EXAMPLE:

Performance of "Annie Get Your Gun"

July 14, 15, 16, and 18, 2018

7:30 pm

Best Auditorium, 202 Great St, Awesome Town, MN 56220

Planning*

Detail your planning schedule and provide information on your ability to accomplish the
project or program goals. Who is involved in the planning? What is your planning timeline:
what have you accomplished to date, what do you have left to accomplish?

Character Limit: 3750

Publicity*

Describe the marketing & publicity plan for the proposed project, including how you will credit
the grant funding, should you receive it. What type of publicity will you employ: newspaper,
radio, direct mail, social media, etc.? What are the timelines for your publicity?

Character Limit: 3750

Budget

SAMPLE BUDGET FORMS & INSTRUCTIONS

If your project expenses add up to LESS THAN the maximum request amount of $7,000:
Budget Sample (under max S)

If your project expenses add up to MORE THAN the maximum request amount of
$7,000: Budget Sample (over max S)

Project Budget Form*
Download, save, and fill out the Excel budget form for your project: Art Project Budget Form

Restrictions: Recipients of Operating Support from any funder cannot include administrative
overhead costs in the budget for this project or for any other SMAC grant program covering the
same time period as the Operating Support grant.

When the form is complete, upload it into your application.
File Size Limit: 1 MB



Budget Narrative*
Describe your project budget in narrative form. This field allows you to elaborate on any
details that do not fit into the budget spreadsheet.

Character Limit: 3750

Equipment & Labor Bids (if needed for this project)

Upload a minimum of two bids (two separate vendors/contractors) for each equipment
purchase or labor need (construction, installation, etc.) greater than $500. Combine bids into
one or two documents/files in order to upload.

Upload #1: File Size Limit: 3 MB

Upload #2: File Size Limit: 3 MB

Tickets/Participation Fees*

SMAC values art-related projects and events. Putting a fee on an applicable event
(performance, festival, workshop/class, etc.) brings VALUE to the event. We believe that
proving value is an important part of growing the arts in communities. For projects that
happen every year, such as an annual theatre production or festival, ticket income provides
sustainability over the course of time. We encourage you to charge a fee, or if that is not
possible, to request free will donations for such projects, excluding public art, visual arts
exhibits and literary readings, for which admission is not traditionally charged.

If applicable, in the space below, list ticket prices or participation fees for all price categories
(children, adults, seniors, etc.).

Character Limit: 3750

Estimated Number of Tickets to Be Sold

Character Limit: 4

Artistic Quality and Merit

**It is up to the applicant to make the case that the proposed project has a high level of
artistic quality and merit. This section is weighed heavily in the scoring process. **

Artist and Key Personnel Involved in Your Project*
List the names and artistic disciplines of all artists, as well as the names and
roles/responsibilities of other key personnel involved in the project.

Character Limit: 3750

Quality & Selection*

Describe the rationale for selecting these artists and companies (if a presentation project) or
program and selections (if a production project). How did you decide on the performer, theatre
production, instructor, etc.?

Character Limit: 3750



Resumes: Artists and Paid Personnel
You are required to submit up-to-date artist resumes documenting training and
accomplishments in the art discipline being used in the project.

Submit resumes of other paid personnel involved in the project. If the position has not been
filled, you must include a job description, wage, search process, etc.

Combine resumes into one file as needed to fit in the upload fields below.
File Size Limit: 1 MB

Additional Resumes
File Size Limit: 1 MB

Artist Work Samples

Work samples, with accompanying written description, are required to be submitted for each
artist.

NOTE: There are three work sample upload fields allowing a total of 30 MB. Combine samples

into one file as needed to fit in the upload fields below.
PDF or JPEG FILES PREFERRED

¢ For written materials: Submit up to 10 pages of literary work representative of the artist's
work.

* For images: Submit up to ten digital images, at approx. 480 x 640 px. List the images in order
in the work sample description below, including name of piece, medium, size, and year it was
produced. (You may need to combine images into ONE DOCUMENT i.e. multi-page PDF)

e For audio/video: Submit a single work or a series of works not to exceed a total running time
of five minutes. List the names of the selected pieces below, including running time and the
year it was produced. Or upload a web link to a YouTube video.

Work Samples (upload #1)*
Either upload a work sample or type into this text box that all samples are in the website fields
below.

Character Limit: 100 | File Size Limit: 10 MB

Work sample description
(Do not include links in this field; reviewers are not able to access them here. Please use the
Website/YouTube fields provided below.)

Character Limit: 1000

Work Samples (upload #2)
File Size Limit: 10 MB

Work sample description
(Do not include links in this field; reviewers are not able to access them here. Please use the



Website/YouTube fields provided below.)
Character Limit: 1000

Work Samples (upload #3)
File Size Limit: 10 MB

Work sample description

(Do not include links in this field; reviewers are not able to access them here. Please use the
Website/YouTube fields provided below.)

Character Limit: 1000

Website/YouTube Samples & Descriptions

In the fields below, you may include websites or YouTube links that help validate the artistic
guality of the artists involved in your proposed project.

In this field, describe what the web address(es) below are meant to show.
Character Limit: 3750

Website / YouTube #1
Character Limit: 2000

Website / YouTube #2
Character Limit: 2000

Website / YouTube #3
Character Limit: 2000

Website / YouTube #4
Character Limit: 2000

Work Sample Usage Consent
Please check this box if you authorize SW MN Arts Council to use the work sample(s) you
provided above in informational or marketing materials.

Choices

| give authorized consent for SW MN Arts Council to use the provided work sample(s).

Impact on the Participants or Audience

Meeting the Community's Needs*

Why is this activity important to the community? How does this project meet the artistic

needs of your community, your organization, and the artists involved? Does this project

duplicate other existing programs or activities in your community? How does this project
help to develop knowledge, skills, and understanding of the arts?

Character Limit: 3750



Growth*

How will this project help your organization -- or your community -- grow? How does the
project build on your organization's mission? If you have received a SMAC grant for a similar
program in the past, how is this proposal different? How does it show growth?

Character Limit: 3750

Community Support*

How are community groups showing their support of the proposed project (financially,
through in-kind donations of supplies or space or personnel, etc.)? Detail the collaborations
planned with community organizations, businesses, and community members.

Character Limit: 3750

Number of Adult Artists that will Participate in the Project*
Record the number of adult artists expected to be directly involved in providing art or artistic
services for these grant activities.

Character Limit: 10

Adult Audience*

Record the estimated number of adults who directly engaged with the arts, related
specifically to the grant, whether through attendance at arts events or participation in arts
learning or other types of activities in which people were directly involved with artists or the
arts. Excludes employees*, paid performers, artists participating, children/youth, and
broadcast audience. Do not double-count repeat attendees.

*Exception: include employees if employees are targeted audience.
Character Limit: 10

Children Benefiting*
Record the estimated number of children/youth (0-18) who directly engaged with the arts,
related specifically to the grant, whether through attendance at arts events or participation in

arts learning or other types of activities in which people were directly involved with artists or
the arts. Do not include broadcast audience. Do not double-count repeat attendees. (Enter O
if no youth participating)

Character Limit: 10

House Capacity*
What is your house capacity for planned events?

Character Limit: 20

Reaching the Underserved

The Underserved in Your Community*
“Underserved” refers to a population of individuals who have historically been outside the



purview of arts and humanities programs due to factors such as a high incidence of racial
discrimination, income below the poverty line, or geographic isolation. Being
“underrepresented” means to have insufficient or inadequate representation in decision-
making or program support. SW MN Arts Council's "Diversity, Equity, & Inclusion Statement
is available HERE.

n

Describe the groups in your community that are underserved or underrepresented. These
groups may be defined by race/ethnicity, language, national origin, socio-economic level,
religion, age, gender, sexual orientation, mental or physical ability, etc.

Character Limit: 3750

Reaching the Underserved*
What will you do to reach out to or involve one or more of the underserved or
underrepresented groups that you identified, so that they can participate in your project?

Examples include, but are not limited to:
® Including members of the group in your planning to find out what they want or need
® Providing special admission rates or scholarships
e Translating marketing and/or other materials
® Providing transportation or childcare to make participation easier
* Making audio or video recordings of an event available to those unable to attend

e Directly inviting and welcoming individuals from the group
Character Limit: 3750

American Disabilities Act

The 1990 Americans with Disabilities Act made access to cultural programs and services for
persons with disabilities a civil right. In the spirit of that law, SMAC believes that the receipt of
public money obligates its grant recipients to ensure that people with disabilities can fully
participate in and enjoy arts activities. One approach to understanding the many ways a
group can become more accessible is to develop an ADA access plan. Such a plan serves to
assess the accessibility of an organization's programs, services, and facilities and define
strategies for improvement.

ADA Access Plan*

Our organization has (choose one):

Choices

An ADA access plan approved by our board of directors

Begun ADA access planning
No ADA access plan

If your organization does not have an ADA Access Plan, here is a good place to start: VSA
Checkpoints for Access



ADA Accessibility*

In regard to the ADA, how will you ensure that the project will be accessible to those with
various disabilities (mobility, vision, hearing, etc.)?

Character Limit: 3750

Outcome Evaluation Plan: Goals & Measurement

MN Arts Goals
The Minnesota State Arts Board and regional arts councils are working toward the following
goals for MN arts funding:

* The arts are interwoven into every facet of community life

®* Minnesotans believe the arts are vital to who we are

® People of all ages, ethnicity, and abilities participate in the arts
® People trust Minnesota's stewardship of public arts funding

® The arts thrive in Minnesota

Through your grant projects, the specific MN Arts Outcomes below support these goals. Your
proposed outcomes, evaluation plan, and the actual results detailed in your final report are
required by State Legislation and will be reported to a central website, available to the
general public, maintained by the Legislative Coordinating Commission.

MN Arts Outcomes
Arts Access

1. Regional residents experience increased access to the arts via a reduction in geographic,
cultural and/or physical barriers.

2. Regional residents experience a change in knowledge, attitude, behavior or condition
due to public art, arts festivals or arts events

3. The capacity of those providing arts experiences is increased or strengthened by
changing, expanding, or enriching the ways in which they connect to their communities
through the arts.

4. Regional artists expand and improve their work and the way in which they create it.

Regional artists connect to new audiences and/or build relationships that provide
artistic growth.

6. Theinfrastructure of arts organizations is strengthened through access to operating
funds, professional development and best practices sharing.

7. Minnesota’s Arts Sector grows in reach and impact through programs and strategies
that improve the health and operations of regional arts organizations.

Arts Education

8. Regional residents learn new arts skills & techniques.



9. Regional residents gain awareness and appreciation for a variety of artistic disciplines
and mediums.

10. Regional artists build their capacity through professional development.

Arts & Cultural Heritage

11. Regional residents build connections to their own and others’ cultural heritage through
regional arts and cultural events and/or activities.
12. MN Folk and traditional artists/arts’ audiences are expanded.

13. MN Folk and traditional artists see an increase in demand for work.

Your Project Outcomes/Goals*
Choose one or more of the MN Arts Outcomes listed above as your goal(s) for this project.

List the numbers of the outcomes you've chosen, with commas in between, e.g., 2,9, 11.
Character Limit: 20

Anticipated Results & Those Affected*
For each project outcome/goal you chose above:
* What skill, knowledge, attitude, behavior, or condition will change as a result of
your project?

e Who will be affected by that change?

Click HERE to see an example of outcomes, changes, and measurements for this grant program.
Character Limit: 3750

How will you know that you achieved your outcomes/goals?*

Detail your plan for measuring or proving that your goals have been met and the changes that
you anticipated have taken place. How will you gather and document the results? (e.g.,
through audience surveys, interviews, focus groups, interactive methods, etc.) Be specific.

Character Limit: 3750

Evaluation Tool (optional)

Share the evaluation tool(s) you plan to use (written survey, questions for participant
interviews, etc.) Combine multiple tools into one document, if needed.

File Size Limit: 4 MB

Organization

History*
Provide a brief history of your organization.
Character Limit: 3750



Your Organization's Role*
Please provide the following information:

® Your organization's mission statement

® The types of programs you offer

e The primary constituents that you serve

® Any other information about your organization's role in the artistic development of

your community
Character Limit: 3750

Board/Committee Members*

Provide a complete list including the name, city and brief description of the qualifications of
your board of directors, advisory committee or organization leaders.

Example: John Smith, President: Canby, former teacher/visual artist; Karen Johnson, Treasurer:
Porter, accountant at Watson & Johnson, community theater; etc. )

Character Limit: 3750

Selection of Board/Committee Members*
* How were your board or committee members chosen and by whom?

¢ How do you make sure they represent the diversity of your community?

e How often does your board/committee meet?
Character Limit: 3750

Grant History*

List any previous grants you have received within the last three years from other funders, i.e.
the Minnesota State Arts Board. Provide the date, funder, project, and grant award amount.
(DO NOT INCLUDE SMAC GRANTS)

Character Limit: 3750

Fiscal Year*
What was your most recently completed fiscal year?
Example: 2017

Character Limit: 4

Is your organization an official government unit?*

Choices
Yes
No

Annual Financial /nformation (official government units skip this section)




Beginning Balance*

Enter your organization's beginning balance for your most recently completed fiscal year. This
balance should include all assets such as checking accounts, savings accounts, etc.

Character Limit: 20

Income*
Enter your organization's total income for your most recently completed fiscal year.

Character Limit: 20

Expenses*
Enter your organization's total expenses for your most recently completed fiscal year.

Character Limit: 20

Ending Balance*

Enter your organization's ending balance for your most recently completed fiscal year.
Your ending balance should include all assets and equal your beginning balance plus your
income minus your expenses:

Beginning Balance + Income - Expenses = Ending Balance

Character Limit: 20

Annual Financial Information: Narrative
If you ended your fiscal year with a loss, how was that loss covered?

Or, add any other comments about your annual financial information.
Character Limit: 2000

Data Collection

Annual Arts Expenses for NON-ARTS Organizations

If you are not an arts organization (but are a city, county, school, or other non-arts nonprofit),
provide your estimated annual expenses for the arts for your most recently completed fiscal
year. What part of your organization's expenses were allocated specifically for arts and arts
experiences, including salaries that are paid directly to personnel that are part of any arts or
cultural programs, supplies and materials, equipment costs, etc.?

For public schools, enter the total expenses for arts activities that are not a part of regular
curriculum.

Character Limit: 20

The data gathered in the following questions is maintained by the Minnesota State Arts Board
in cooperation with the Regional Arts Councils, and may be distributed to others in
accordance with the Minnesota Data Practices Act.

Note: If you are using a fiscal sponsor, please answer the questions as they pertain to your arts



organization conducting the activity, not the fiscal sponsor.

Institution*
Enter the code which best describes your organization.
View Institution Codes

Character Limit: 2

Status*
Enter the code which best describes your organization's legal status.
View Status Codes

Character Limit: 2

Organization Discipline*
Enter the code which best describes your organization's primary area of interest in the arts.
View Discipline Codes

Character Limit: 3

Project Discipline*
Enter the code which best describes the artistic discipline of your project.
View Discipline Codes

Character Limit: 3

Ethnic Characteristics™®
Enter the code that best represents 50% or more of your staff, board or membership.
View Ethnic Characteristics Codes

Character Limit: 2

Total Annual ADULT Audience Served*

Estimate the total number of adults that participated in arts activities within the applicant
organization's most recently completed fiscal year, including those activities not funded by the
Minnesota State Arts Board or regional arts councils. Do not include broadcast audience. For
public schools, enter the total number of adults that participated in arts activities that are not a
part of regular curriculum.

Character Limit: 10

Total Annual YOUTH Audience Served*

Estimate the total number of children/youth (0-18) who participated in arts activities within the
applicant organization's most recently completed fiscal year, including those activities not
funded by the Minnesota State Arts Board or regional arts councils. Do not include broadcast
audience. For public schools, enter the total number of children/youth that participated in arts
activities that are not a part of regular curriculum.

Character Limit: 10



County*
Select your county from the list.

MN House District*
Select your MN House District from the list. View
MN House Districts

Contact Information

Legal Name of Organization*
Enter the legal name of your organization.
Character Limit: 250

Alternate Name

If applicable, enter the former name of your organization, or name by which your organization
is also known.

Character Limit: 250

Name for Publicity
Should SW MN Arts Council use your organization's alternate name for publicity purposes, such
as news releases, rather than your legal name?

Choices
Yes
No

In this section, please add contact information for the Project Director, Authorizing Official from
your Organization, and (if applicable) the Fiscal Sponsor Authorizing Official. This information
will be used in sending your contracts and connecting with you on other important
requirements.

The Project Director and Authorizing Official can NOT be the same person.

Project Director First Name*
Character Limit: 100

Project Director Last Name*
Character Limit: 100

Project Director Title*
Character Limit: 200



Project Director Address (mailing)*
Character Limit: 250

Project Director City*
Character Limit: 100

Project Director State*
Character Limit: 2

Project Director Zip Code*
Character Limit: 10

Type of Address Provided (Project Director)*
Is this your personal address or organization address?

Project Director Phone*
Character Limit: 40

Project Director Email*
Character Limit: 200

First Name of Authorizing Official for Organization*
Character Limit: 30

Authorizing Official Last Name*
Character Limit: 30

Title of Authorizing Official for Organization*
Character Limit: 100

Authorizing Official Address (mailing)*

Character Limit: 200

Authorizing Official City*

Character Limit: 100

Authorizing Official State*

Character Limit: 2

Authorizing Official Zip Code*

Character Limit: 10

Type of Address Provided (Auth Official)*

Is this your personal address or organization address?



Authorizing Official Phone*
Character Limit: 40

Authorizing Official Email*
Character Limit: 200

If a formal organization is neither a nonprofit as described in Section 501(c)(3) of the United
States Internal Revenue Code with Articles of Incorporation on file with the State of Minnesota
nor an official unit of a city, county, or state government, the organization may apply through a
fiscal sponsor.

Is your organization using a fiscal sponsor for this project?*

Choices
Yes
No

Fiscal S,DOI’)S Or (skip this section if you are not using a fiscal sponsor)

Fiscal Sponsor Organization Name*
Character Limit: 100

Fiscal Sponsor Authorizing Official First Name*
Character Limit: 30

Fiscal Sponsor Authorizing Official Last Name*
Character Limit: 30

Fiscal Sponsor Authorizing Official Title*
Character Limit: 100

Fiscal Sponsor Address (Mailing)*

Character Limit: 200

Fiscal Sponsor City*
Character Limit: 100

Fiscal Sponsor State*
Character Limit: 2

Fiscal Sponsor Zip Code*
Character Limit: 10

Fiscal Sponsor Phone*
Character Limit: 40



Fiscal Sponsor Email*
Character Limit: 200

Fiscal Sponsor Agreement*

Please upload a signed agreement spelling out the relationship between the applicant and the
fiscal sponsor. An example of a fiscal sponsor agreement is shown here: Fiscal Sponsor
Agreement Example

The fiscal sponsor must also, if funded, sign the Art Projects Grant Contract. The fiscal sponsor
will be legally responsible for the completion of the project and for the proper management of
grant funds.

File Size Limit: 1 MB

501(c)(3) Status

501(c)(3) Status Letter*
Upload a copy of your IRS 501(c)(3) status letter.

If using a fiscal sponsor, upload the fiscal sponsor's IRS 501(c)(3) status letter).

Official government units are exempt from this requirement. Instead of uploading a document,
type "Official Government Unit -- Exempt" into this text box.

Character Limit: 100 | File Size Limit: 2 MB

Grantwriter*®
In case we have questions about this application and need to contact you, who is the
grantwriter?

Choices

Project Director

Authorizing Official

Owner of this account (but not project director or authorizing official)
Other

Grantwriter Contact | nfo (if you answered “other” in the choices above)

Grantwriter First & Last Name*
Character Limit: 100

Grantwriter Phone Number*
Character Limit: 20

Grantwriter Email Address*
Character Limit: 100



Certification and Electronic Signatures

Type in the names of the lead positions for this application, with the consent of all signatories,
as electronic signatures.

NOTE: The typed name constitutes a legal signature and all parties undersigned must agree to
the following statement: "We certify that the information contained in this application and its
attachments is true and correct to the best of our knowledge."

In addition, by checking the box below, the Project Director, Authorizing Official and Fiscal

Sponsor (if applicable) all certify that the applicant organization meets all of the eligibility
requirements of this grant program.

Certification*

Choices
Check this box if you certify this application as detailed above.

NEW! Click the blue Collaborate button at the top right to allow a colleague to sign this
form. The colleague you invite does not need to have an account in the system yet.

Project Director (first and last name)*
Character Limit: 100

Authorizing Official from Organization (first and last name)*
Character Limit: 100

Fiscal Sponsor Authorizing Official (first and last name, if applicable)
Character Limit: 100



