ARAC GRANT QUESTIONS

Artistic Vision:
In this section, describe the artistic concept behind your project. This includes not only the artistic
quality of the artist(s) or groups involved, but also the intentionality behind the project and its
appropriateness to the community served.
e What is your proposed project? Where will it take place, and what is the timeline for your
activity?
e Describe the artistic vision behind your project.
e Describe the artistic quality of the artist(s), group(s), and/or activities involved; and describe the
qualifications of the project leaders. If the intended artists or groups have not been selected yet,
explain the selection process that will be used. Be as specific as possible.

Impact and Evaluation:
In this section, describe the anticipated community value of your project as well as your plan to evaluate
it.
® |mpact:
o What is the anticipated community value of your project?
e Evaluation:
This section is for you to tell us about your goals and how you plan to know whether you
succeeded in reaching them. The first section is really about your conception of the work. If you
don’t know how to answer this question, please contact us and talk the issue through with our
Grants Manager. Don’t wait until the final two weeks before the deadline, as they may be too
busy to provide much help.
o Goal Statement? What are you trying to accomplish with this work? What are your
measurable outcomes?
o How do you plan to know whether the work is a success? Please tell us about how you
will assess this work. How will you measure the outcomes stated above?
Ability:
In this section, describe your organization’s capacity to undertake your project. This includes: providing
a budget that is realistic, feasible, and demonstrates a clear understanding of the scope of your project;
adequate support materials; as well as narrative responses articulating your organization’s readiness to
undertake the project.
e  Why should we have confidence in your organization’s ability to complete this project?
e How will ARAC funding be used? Please provide context and details for the budget you will
attach.

You'll be asked to attach appropriate artistic resumes.

Optional Questions:
e |s there anything else you would like to tell us about your organization or your proposal?



MRAC Narrative

The narrative portion of your application is designed to help you outline your organization’s
mission and history as well as address each of MRAC's four criteria in relation to the proposed
project: Artistic Project and Goals, Ability, Community Need and Support, Equity and Inclusion.
This is one upload, no more than five pages.

Please provide enough information to help the review panel evaluate your project in relation to
EACH criterion. Assume the panel is not familiar with your group, your arts discipline, or the
community you intend to serve; use the narrative to provide this information. The panel will
apply ALL four criteria to the application as a whole.

Mission and History
In about one paragraph, summarize your group’s purpose/mission and your arts programming
history. How will this project advance your group’s mission?

Artistic Project and Goals

Ability

Describe the concept and design of your arts project (what, where, when).

What are your artistic goals? How do you define artistic success for this project? Be specific.
Who are, or will be, the artists and project leaders? How are, or will, the artists be selected?
Describe the focus of your project. Where will artistic energies/resources be directed— primarily
on process (audience/participant learning, creating or otherwise engaging in the arts
experience), or on the quality of the artistic product, or both? Explain.

Why did you select this particular project?

In what ways will your project be artistically relevant to the artists, the audience, attendees
and/or participants? For example, will it stretch artistic skills of the artists involved? Or, in what
ways will the event engage or stimulate your audience?

What outcomes do you hope to achieve through this project?

Describe the planning process for your project. In what ways will your board of directors or
advisory committee be involved? How will artists be part of the planning?

What is the timeline for your project (e.g., give deadlines for major activities)?

How will you promote your project?

How will you evaluate the project and its outcomes in relation to your stated artistic

and community goals?

Community Need and Support

How do you define your community? Describe the individuals this project will serve (i.e. artists,
attendees, participants, etc.). Your community/communities are the people who are served or
engaged by your project.

Describe the community this project will serve by describing the diversity of people within this
community (e.g. racial, ethnic, cultural, age, gender, ability, geographic, and/or economic, etc.).
The panel will be asked to provide comments about the diversity of your community.

What shared interest, need, or demand exists within this community as it relates to your work?
How will your project benefit the community that you have described?

In what ways have members of the community shown their support for your project

(e.g. collaborations and partnerships; financial contributions; volunteer time; in-kind donation of
services, supplies or space)?



Equity & Inclusion

Within the context of your community, describe how your project identifies and proactively
addresses barriers to engaging historically marginalized, targeted, and underserved people and
identities that may otherwise have limited access to your proposed activity. Examples might
include:

o IPOC (Indigenous people and People of Color including Native
American, Black/African/African American, Afro Latinx, Caribbean,
Chicanx/Mexican, Central American, South American, Middle Eastern/North African,
Southeast Asian/Asian/Pacific Islander)
immigrants and/or refugees
economically disadvantaged individuals
people with disabilities

o LGBTQIA (Lesbian, Gay, Transgender, Queer, Intersex, Asexual) people
Explain how your organization or group is best positioned to engage with and support the
community you have described.
In what ways does your project engage and support members of the community you have
described? How are they represented among your leadership, artists, and decision-makers?
In what ways has your group made attempts to be more equitable and inclusive?
If you are an organization or group that primarily serves people identified above, what are the
unique ways in which you are engaging with members of your community that are not yet
connected to your work?
In what ways does your project ensure that people with disabilities can participate? Examples
might include ADA accessible venue, ASL interpretation, audio described performance, large
print programs, sensory tours, etc. How will accessibility options be conveyed to the
community? The panel will be asked to provide comments about inclusion of people with
disabilities for this project.
If there are financial costs associated with your project, what considerations are made for those
who may find such costs a barrier? Examples might include ticket discounts, scholarships,
waived membership dues, transportation reimbursements, stipends, etc.
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