BACKGROUND ON GRANT COMMITTEE ITEMS for FY2021

OVERALL GRANT CONCERNS

1.

2.

Review budget for FY21. As we keep receiving greater numbers of applications, and our upcoming FY21
budget is very tight, is there anything we want to adjust in our budgeting?
See the FY21 Grant Budget Info document (#4) for what we originally budgeted for the coming year.

Some things we could consider are:

a. Smaller grant amounts

b. Separate budgets for AP/APL and a separate application round for APL

c. Prioritize or eliminate any programs

d. Would we want to add a limit per organization per year? Some regional arts councils only allow one
grant per organization per year.
Arrowhead has a limit of $20,000 per org per year across all programs (their grants range from
$5,000-515,000). A limit for SMAC would probably need to allow an organization to apply for both
an APL grant and PLA grant in the same year, which at current rates would add up to $27,500. In the
past few years, we have only had a couple of organizations who came close to that amount in
requests without an Art Legacy Project involved. How might Operating Support affect this?

e. NW MN has 3 rounds for their AP equivalent program, and they say up front that they may skip the
middle round if they have a lot of requests in the first round, but they save 1/3 of the funds for the
third round.

Clarify “start date” definition. We need to clarify guidelines around contracts, advertising, and auditions in
relation to earliest allowed start dates.

FY19 and earlier, SMAC's definition of the start date was: “the point at which the project is set in motion
(e.g. rehearsals, advertising and public notification, payment of fees, ordering and/or paying for supplies or
printed material, etc.). No funds can be expended prior to the project start date. Funds spent before the
project start date, such as a deposit on a contract, cannot be included in the grant project budget.”

For FY20 it was updated to: “The start date for a SMAC grant is defined as the point at which the project is
set in motion (e.g. rehearsals, advertising and public notification, payment of fees, ordering and/or paying
for supplies or printed material, etc.). No funds can be expended prior to the project start date. Funds
spent before the project start date, such as a deposit on a contract, cannot be included in the grant project
budget. No paid advertising by the applicant organization can take place before the start date, whether or
not it will be paid for through the grant. However, posting basic information such as event dates is
allowed.”

Remaining issues:
a. Adding “no paid advertising” has mostly just led to applicants saying that they will print the posters

themselves or just use social media, so it isn’t “paid advertising” and should be allowed. Or they still
think they can pay for advertising separate from the grant so they can start earlier.

b. We have groups doing auditions before their start date. Is the project “set in motion” at that point?
How would we define “grant activities”?



c. We say that no contracts can be signed before the start date, but we also say that expenses like a
deposit on a contract can be paid ahead and left out of the grant budget.
See the Start Date Definitions document (#5) for how other regional arts councils are defining project start
date.

3. Consider consolidation of application questions and criteria

a. To further streamline our applications, should we try combining multiple application questions into
larger narrative fields? Or even offering just one narrative field?

See ARAC & MRAC Grant Questions document (#6) for examples of what some other regional arts
councils have done.

b. Should we make Outcome Evaluation part of one of the other criteria (such as Impact), instead of its
own? Even though it’s explained what we’re wanting for this criterion (do they have goals and a way
to measure them?) panelists often interpret it as, “what are the chances of them achieving their
goals?” Also, it may put too much importance on goals/evaluation alone.

c. Seethe AP Revised Application Questions document (#7) for a sample of how we could consolidate
Art Project questions and criteria while making things easier for panelists (everything related to one
criterion is together). See the FY20 AP App Questions document (#8) to compare with a current
application.

4. Review scoring percentages. For each grant program, we need to revisit each criterion’s percentage of the
total score, especially if we decide to combine Outcome Evaluation with another criterion. See the Grant
Criteria document (#9) for current scoring percentages. Should we also provide these percentages in the
guidelines?

5. Resume requirements. Do we need to require formal resumes? Would this requirement be different for
different grant programs? We’ve received conflicting feedback about this.

a. Individual artist panelists have said, “Could SMAC describe the resume requirement in a
different/clearer way for emerging artists? Resumes may also be difficult for people coming from
other cultures.” Would we possibly not ask for resumes for emerging artists, and rather ask them a
bit more in the application about what they’ve done so far?

b. An Art Project panel commented on “the wide range of resume formats and of the information
provided in them. They wondered if the requirement could be more standardized.” For some
artists being brought in, we’ve allowed bios rather than actual resumes.

6. Equipment bids. A few of our grant programs (AP, APL, EQ) require submitting multiple bids for large
equipment purchases: “Upload a minimum of two bids (two separate vendors/contractors) for each
equipment purchase or labor need (construction, installation, etc.) greater than $500.” Do we need 2 or any
bids for all of these situations?

7. Review late final report policy. Our current policy for late final reports is: “Failure to submit an online
report within 60 days of the end of the project without a prior request for an extension will result in a 20%
scoring penalty the applicant's next application.” The penalty in FY19 was 10%. Before that, the policy was
that a late report may result in a 10% penalty. Is 20% too much? For instance, if an applicant scores well on
their next application, 85% for instance, a 20% penalty would put them at 68%. In Round | of Arts Projects
this year, the lowest score of those awarded was 70.5%. In the most recent round of Art Projects, with our
increased number of applications, the lowest score of those awarded was 79.9%.



8. Establish procedure for applications under the wrong grant program. What should our procedure be if
applications are submitted under the wrong grant program? This is brought up by a recent occurrence: On

the Arts in the Schools deadline day, we received an application from a school for an AlS-type project on an

Art Project application. There were several hours before 4:30 (the deadline time), so we had the system
copy over what it could into the correct application and asked them to complete the additional questions
and resubmit by 4:30 pm. After staff review, they were given the usual 48-hour remediation period to fix a
few issues that were found.

a.

What if they submitted an application right at the deadline time, with no time to resubmit under
another program? Would they be ineligible?

Should we instead give someone in this situation 48 hours to resubmit, and then an additional 48
hours if there are any issues? (Because the applications are different, we couldn’t necessarily catch
any errors at the first stage.) This really extends the staff review stage.

In this case it was pretty obvious, but how would we know if they made a mistake in choosing their
application form vs just having an ineligible project for that program? We usually try to monitor
drafts as they are started and will notify people if something is clearly in the wrong program or
ineligible before they get too far, but that doesn’t help if they’re just starting on the deadline day.
Other options?

SPECIFIC GRANT PROGRAMS

1. Board Initiated Grants / Local Arts Initiative / Rural Arts & Culture Summit Scholarships

a.

The grants known to board members as “Board Initiated” grants have been used to fund requests
brought to SMAC’s attention that would not be eligible under any of our grant programs. We have
funded things like the SW/WC Service Cooperative’s Young Artists Conference and travel costs for
community theatre groups who have moved on to national competitions. When budgeting and
talking about this program within SMAC, we have called it “Board Initiated Grants,” but when
reporting to MSAB and to the press, we have called it “Local Arts Initiative.” Staff suggestion is to
choose one of the two program titles to use consistently across everything.

Rural Arts & Culture Summit Scholarships (“WKS”) have been under the umbrella of Board Initiated
grants, most likely because until very recently requests were handled outside of the normal grant
process — it used to be a first-come, first-served Yes/No, but as of FY20 we have an official scoring
process with criteria, etc. Staff suggestion is to make the RAC Summit Scholarships their own
program/budget line item separate from Board Initiated grants.

2. Final payments for Equipment & Facilities Improvement (EQ). Per our guidelines, “grant funding should

allow projects to break even, not make a profit.” With equipment and facilities improvement grants the

expenses are hard costs; purchase of equipment, payment of labor and/or materials.

These actual, itemized expenses are shown in the final report. In some cases, the applicant organization

may have over-estimated the cost of a particular piece of equipment or the labor bill came in cheaper than



anticipated. Specifically in this grant program, the project should break even. The applicant organization

should not “make money” because they over-estimated the cost of the equipment request.

Staff suggests that upon review of the final report, if the applicant organization shows a profit, their final

20% payment should be reduced by that amount. For example:

XYZ Arts Council applies for $5000 in lighting equipment and installation. This means they also
would have $1200 in matching funds toward the project (20% matching funds required) for a total
expense/cost of $6200.

An 80% check is mailed upon signing of the grant contract. (4,000 paid to organization)

The project is completed and in the final report it shows that the lights came in $500 less than
anticipated, which means that the final report shows they spent a total of $4,500, a $500 profit.
XYZ Arts Council’s remaining check would be reduced by $500.

3. Arts in the Schools (AlS)

a.

C.

Guidelines for multiple school buildings/school districts participating in the same artist residency.
Currently we allow multiple school buildings and multiple school districts that are participating in
the same artist residency to each request $4,000, the maximum amount for residencies. So if an
artist is working in multiple schools in a district during the residency, they could request up to
$4,000 per school building. Or, if two neighboring school districts were jointly bringing in an artist to
save on costs, they could each request up to $4,000. However, this has never been mentioned in
our guidelines.

Do we want to add and/or highlight this in our guidelines? Or would we want to have a limit of
$4,000 per school district regardless of the number of school buildings participating? Other
options?

Eligibility of projects occurring when school is not in session. We have sometimes told schools who
want to bring in a pre-packaged theatre residency (Prairie Fire, Missoula Children’s Theatre, etc.)
that if it is happening during the summer, community ed would need to apply instead. We do not
talk about this in the guidelines anywhere. Do we want to only allow AIS grant activities that
happen during the school year? Or do we want to allow schools to apply for projects/programs that
take place during the summer? Would it matter if the activity was a theatre program vs a field trip
vs a summer school-type program?

Grant program eligibility of schools vs community ed.

i. Can schools apply to other grant programs besides Arts in the Schools, i.e. Art Projects?
What programs can Community Ed apply to — does that include AIS? Some community eds
are part of the school district and some are part of the city.

ii. Of schools and community eds, who can apply for pre-packaged theatre projects, and under
which program? For FY19, the grant program committee discussed the following:

At one time, pre-packaged theatre residency requests (Prairie Fire, Missoula, etc.)
fell under the Arts in the Schools program. Starting in FY2013, community ed
groups were no longer able to apply under the Arts in the Schools program (unless
their project had a specific tie to their school). Pre-packaged theatre requests were
then moved to the Art Projects program, so community ed groups could continue



receiving funding for those projects. If a school wants to do a pre-packaged theatre
project, they need to apply under the Art Project program. Requests for pre-
packaged theatre have dropped off considerably since that change, and there have
been no applications from schools since then — though there were always fewer
requests from schools than from community ed or arts organizations. Should we
keep pre-packaged theatre requests in Art Projects, move them back to Arts in the
Schools, or allow them in both programs?

This resulted in requests for pre-packaged theatre projects being allowed under both AIS

and AP (depending on the applicant) with the same request amount/match requirements.

We have still had a lot of confusion from applicants as to which program they need to apply

under.

Should pre-packaged theatre projects be have their own program?

4. All Individual Artist programs
Guidelines for applicant age requirement. SMAC requires that Individual Artist applicants be at

a.

least 18 in order to apply. Do they need to be 18 by the time of application, or by time of a signed

grant contract?

Define “publishing” and related eligibility. Our guidelines state that the following is ineligible:

”PrOJects that include publishing that is initiated solely by the applicant (i.e., vanity press).”

Is this something that we want to continue including in our guidelines? It looks like the other
regional arts councils allow publishing in their grants for artists.

If we would keep this restriction, how do we want to define “publishing”? Is self-publishing
as a writer different from making a CD as a musician? Are some parts or stages of the
publishing process ok (like editing currently is) while other parts are not? What do we want
to allow or make ineligible?

Proof of SMAC-region residency. Our guidelines regarding applicants’ SMAC-region residency
currently state:

The Individual Artist grant program is open to any permanent resident in the eighteen counties
of the SMAC service region . . . Applicants must be a region resident for at least six months

prior to submitting an application and remain a resident throughout the contract period.
Applicants may be asked to provide proof of residency, which must be demonstrated by at

least two of the following, showing an eligible address: 1) A valid Minnesota driver's license, 2)
Certification of eligibility to vote within the SMAC region, 3) Bills for utilities or mortgage/rent.

It doesn’t come up very often that we need to ask an applicant to provide proof of SMAC-region

residency, but we need to review how/what we are asking for.

Some concerns are:

People could have a state ID card (or nothing?) rather than a driver’s license.

With voting eligibility, we could have people provide their birth date so we could verify their
voting registration, but people could be not registered to vote or be ineligible to vote in
general. Actual “certification of eligibility to vote” (CERV) is for being reinstated after a
felony.



As an alternative to providing proof of residency, at least one regional arts council has a pre-
application certification form where applicants check boxes verifying things like their region
residency. We could add a similar check box to our applications, along with another check box that
they commit to staying in region during grant period. Region 2 Arts Council uses the following
statement for certification of the checked boxes: “Your electronic signature verifies the truth of your
responses and holds you legally responsible for them.”

Consider providing longer grant history reports. For each grant applicant (organizations and
individuals), we currently provide the panel with a report on their last 3 years of grant history with
SMAG, if any. Because artists don’t apply as frequently, it may look like long-time applicants are
new if they haven’t requested anything in the past three years. Should we provide longer grant
history reports for artists?

5. Individual Artist: Community Collaboration (ACC)

a.

Do we want to continue this program? We are in our second year of this program and have had
two awardees so far, one each year. Some concerns are that:

o Neither project has turned out as planned. The first grant was a two-artist collaboration,
with one of the two artists needing to be the official applicant/grantee. This first artist was
unable to be reached as the project started, and the award had to be hurriedly transferred
over to the second artist. The funds for the second grant have just been returned, as that
artist realized they would have to take on the full tax burden of those funds.

e Applications in general have been for Art Project/Art Legacy-type projects that artists have
been unable to convince their local city or organizations to do, and they ignore the artist
development part of the program.

Clarify the number of artists an ACC project can involve (if continuing program). Staff
recommends that the applicants for this program be limited to single artists, not pairs or groups of
artists.

Review the scoring criteria (if continuing program). Are there too many scoring criteria for this
program? See the ACC Evaluation Criteria FY20 document (#10) for current criteria.



