FY18/19 Operating Support Grant
(January 1, 2018 — December 31, 2019)

Southwest Minnesota Arts Council

FY18/19 OPERATING SUPPORT Grant Guidelines

The grant described in this application is dependent on appropriations to the SW MN Arts Council from
the State's arts and cultural heritage fund.

Pre-Submission Deadline: Qualifying arts organizations must submit a two-year financial statement by
September 20, 2017 in order to determine the amount they are eligible to apply for. [¥*SMAC no longer
requires a DataArts/CDP report] You must complete the SMAC-provided two-year Financial Statement
form available on the SMAC website and within the grant application.

Application Deadline: submitted online by 4:30 pm, October 18, 2017. (Earliest Start Date January 1,
2018.)

Program Intent

To strengthen and stabilize arts organizations that demonstrate programming of high artistic quality and
efficient management. This program recognizes that organizations with an established record of
programmatic service and administrative stability should have access to funds to support their
organizational goals and objectives, rather than specific projects. Operating Support funding enables
qualifying organizations to maintain their ongoing programs, services, and facilities without special
emphasis on new initiatives as justification for funding.

Eligibility
Organizations are eligible to apply if:

e the organization is located in and serves the people of Big Stone, Chippewa, Cottonwood,
Jackson, Kandiyohi, Lac qui Parle, Lincoln, Lyon, McLeod, Meeker, Murray, Nobles, Pipestone,
Redwood, Renville, Rock, Swift or Yellow Medicine Counties of Minnesota.

e the organization's purpose and mission statement is focused clearly and solely on the arts.

e the organization has produced or sponsored arts projects, events, or opportunities for the public
during each of the past three years.

e the organization is a non-profit, tax-exempt arts organization with Articles of Incorporation on
file with the State of Minnesota and documented 501(c) 3 tax-exempt status with the Internal
Revenue Service for a minimum of three years.

e total annual expenses of less than $166,000



Applicants must be able to explain how their proposed outcomes will help achieve one or more of the

following SMAC long-term, strategic outcomes:

The arts are interwoven into every facet of community life
Minnesotans believe the arts are vital to who we are

People of all ages, ethnicities, and abilities participate in the arts
The arts thrive in southwest Minnesota

In addition to organizations that do not meet the eligibility criteria above, the following
projects and organizations are NOT eligible for SMAC Operating Support grants:

Your organization receives funding from the McKnight Foundation in the form of any
operational support grant.

Your organization is eligible to receive funding from the Minnesota State Arts Board in the form
of any operational support grant. (In fiscal year 2018 arts organizations with two-year averaged
annual expenses of $166,000 or over are eligible to apply for a Minnesota State Arts Board
Operating Support grant.)

Applications that do not have an art focus.

Activities of a for-profit project, organization, or business.

Payment of costs for projects that will take place outside the geographic boundaries of the state
of Minnesota. Must not use more than ten percent of the total grant for costs related to travel
outside the state of Minnesota, including performer, artist or consultant travel.

Costs for relocating the applicant’s legal address/residence outside the state of Minnesota.

Projects where funds are requested to account for deficits in projects or programs begun prior
to the project earliest start date. In other words, payment of debts incurred before the grant
activities begin or outside of the grant project scope of activity.

Applicants with past due SMAC final (or other) reports.

Applications that are primarily educational projects within a school system.

Applications for arts events with less than a $4.00 admission fee. A waiver may be granted in
special circumstances by contacting the SMAC office prior to submitting an application. Visual
arts exhibitions and readings are excluded from this requirement.

Applications where funds are to be used to match other SMAC grant applications.

Requests for new building construction, purchase of real property, or endowment funds.
Fundraising events: Grant funding should allow projects to break even, not make a profit.
Activities which are not open to the public. Projects must be inclusive and accessible in their
process and/or final product, considering economic, geographic, and physical accessibility, as
well as the cultural, racial, ethnic, age, and gender make-up of the community.

Activities essentially for the religious socialization of the participants or audience.

Activities that attempt to influence any state or federal legislation or appropriation.
Applications submitted for the purpose of regranting, lobbying or scholarships.

Projects where artists are required to pay excessive entry or exhibition fees in order to exhibit or
perform in the project for which funds are sought.

Projects that will not take responsibility for their publicity, media coverage, and public relations
and that won'’t provide timely promotion of the project throughout the SMAC region through
use of the proper funding credit line and logo.



Grant Amounts

Operating Support Grants are two-year awards. Your organization must expend the grant funds
and submit a final report 60 days after the end of your second fiscal year but no later than
August 30, 2018.

Operating Support Grants are based on the average eligible expenses of your organization over
the past two fiscal years as verified by your pre-submitted Financial Statement form. A
competitive grant round may result in awards less than the requested amount.

>>NOTE: Capital expenses such as major equipment purchases and facilities improvement
projects, previous SMAC Operating Support grants, and any fiscal agent pass-through monies
are excluded from your average eligible expenses. Your Financial Statement form will help
you calculate this.

Level One: Organizations with average eligible annual expenses under $25,000 may request up
to 35% for year one and 35% for year two.

Level Two: Organizations with average eligible annual expenses of $25,000 to $165,999 may
request up to 15% for year one and 15% for year two.

Interim Reporting:

An interim report is due no later than 60 days after the end of the first fiscal year or August 30,
2019, whichever comes first. Payment of Year 2 award will be issued upon approval of the
interim report.

Grant Payments

100% of the first year grant will be paid at the start of your fiscal year and after completion of
the grant contract. 100% of the second year grant will be paid upon completion of the interim
report (due 60 days after the end of the first fiscal year.)

Restrictions

SMAC Operating Support funds may not be used as a match for other SMAC grants. SMAC
Operating Support grant recipients may not include pro-rated general operating costs in the
budget for any other SMAC grant request covering the same time period as the Operating
Support Grant.

Review Criteria

The grant review panel will score your application based on the organization's quality and
excellence in the field, commitment to the community, organizational stability and
commitment to sound management, and the impact the funding will have on the organization.

Application Assistance



It is always best to contact SMAC staff prior to submission of a grant application to determine
grant eligibility. A staff member will review the application, provided you have a draft ready for
review a minimum of two weeks prior to the application deadline, for eligibility and completed

requirements. Staff review does not imply that a grant request will be funded. Project quality,
content, budget, and accuracy of an application are solely the responsibility of the applicant.
Free grant writing assistance workshops are scheduled for organizations interested in applying
to the SMAC grant programs. To sponsor a workshop in your area, please contact the SMAC
office 507-537-1471, toll-free 800-622-5284 or e-mail info@swmnarts.org to make
arrangements for a workshop.

**For the narrative questions, the character limit is 3,750. The grant panel appreciates short,
concise answers.**

For your convenience, we provide a "Fax-to-File" feature to help you convert documents from
hard copy format to digital PDF format in order to upload them to your application. "Fax-to-
File" can be accessed at any time during your application process in the left column under your
tools.

Contact the SMAC office if you need further assistance in converting files.



