SMAC Grant Program Committee:
Background Information on Issues for 2/9/19 Discussion

2a. Move earliest start dates up to 1% of the month after the decision

Right now our earliest allowed start dates are generally the 15" of the month following the decision. Now that we
have our online contracts, we are able to process things more quickly, so staff recommends moving our earliest
allowed start dates to the 1* of the month following the decision. This will allow grantees to get started on their
projects sooner, and may help somewhat with grantees being able to follow the advertising rules.

2b. Start Date requirements for advertising

The intention of our guidelines and contracts is that no advertising of a project will take place before the start date,
to make sure that the proper funding credit line can be included. Since our guidelines are not as clear as they could
be, we have had applicants trying to work around this by saying that the grant funds won’t go toward any
advertising that occurs before the start date — they will either pay for it with their own funds, or the advertising is
free. We do allow some things like a deposit on a contract or rights to a production to be paid for before the start
date, but the applicant then is not allowed to include that cost in their grant budget. This is the caveat that
applicants are trying to apply to their advertising. We make our guidelines clearer on this point. [SEE current
wording across various documents in bullets below.]

The other question is: How are we defining advertising? Does advertising include postings or notifications on
websites/Facebook or listings in community education brochures, or only traditional methods such as posters, radio
& newspaper ads, mailings, etc.?

e Start date definition in program guidelines & applications: “The start date for a SMAC grant is defined as the
point at which the project is set in motion (e.g. rehearsals, advertising and public notification, payment of
fees, ordering and/or paying for supplies or printed material, etc.). No funds can be expended prior to the
project start date. Funds spent before the project start date, such as a deposit on a contract, cannot be
included in the grant project budget.”

e General Guidelines: “Projects that don’t provide timely promotion of the project throughout the SMAC
region with use of the proper funding credit line and logo” are ineligible.

e Contracts (credit line varies based on funding source):
Ill. Publicity and Acknowledgement
A. The Grantee will provide broad-based publicity to the community at large prior to the event.
B. All publicity and promotional materials for the project must include the following credit line, which must be clearly visible on all
of the Grantee's publicity materials and printed in an easy to read font size: This activity is funded in part with a grant from the
Southwest Minnesota Arts Council made possible by the voters of Minnesota, thanks to a legislative appropriation from the arts and
cultural heritage fund.
C. The Legacy Logo will be incorporated, where practicable, into printed and other materials as per the usage guidelines. An
electronic version of the approved logo and usage guidelines are available here.
D. The grantee will display this poster at project events.

2c. Review “Reaching the Underserved” application questions

Below are the questions for the Reaching the Underserved criterion in the application, along with the panel’s
evaluation criteria. Are these still the questions we want to ask and the criteria we want to measure them with?
Applicants often provide the same information for each of the first three questions — do we need to differentiate



the questions more? Some panelists seem disappointed if the chosen underserved group is defined by something
other than race/ethnicity. Some people have wondered about whether these questions refer to the artists or the
audience. Do we need different questions if the applicant is already an “underserved” group?

e The Under-Served in Your Community. Describe the groups in your community that are under-served.
These groups may be defined by race/ethnicity, language, socio-economic level, age, gender, etc.

e Reaching the Under-Served. What will you do to reach out to or involve one or more of the under-served
groups that you identified, so that they can participate in your project?

e Benefit to the Under-Served. How will your project specifically benefit these under-served groups?

e American Disabilities Act (ADA) Access Plan. The 1990 Americans with Disabilities Act made access to
cultural programs and services for persons with disabilities a civil right. In the spirit of that law, SMAC believes
that the receipt of public money obligates its grant recipients to ensure that people with disabilities can fully
participate in and enjoy arts activities. One approach to understanding the many ways a group can become
more accessible is to develop an ADA access plan. Such a plan serves to assess the accessibility of an
organization's programs, services, and facilities and define strategies for improvement.

Our organization has (choose one):
O An ADA access plan approved by our board of directors
O Begun ADA access planning
O No ADA access plan

e ADA Accessibility. In regard to the ADA, how will you ensure that the project will be accessible to those with
various disabilities (mobility, vision, hearing, etc.)?

Criteria Measurements from the panelist evaluation:
e The applicant should be able to identify the under-served groups in their community.
e The applicant should attempt to reach one or more of the under-served groups to enable them to
participate in the project.
e The project should be well-suited to benefit one or more of the under-served groups in the community.
e The applicant should be making an effort in regard to ADA accessibility.

2d. Definitions for Artistic Quality & Merit

We could use a more helpful definition of Artistic Quality & Merit for our panelists and applicants, so we should
come up with list of considerations for organizations and for artists. Here is what we currently have listed as
considerations for Artistic Quality & Merit for organization grants and individual grants:

Organizations
e The project description should prove that the proposed project offers a high level of artistic quality.
e The artist résumé(s) and any work samples submitted should substantiate high artistic merit & quality.

Individual Artists

e The work samples should clearly show artistic quality and promise in the artistic discipline presented.
e The resume should show the artist’s training and accomplishments.
e The applicant has an artistic vision for the project that demonstrates the excellence of their work.

Should we further define Individual Artist-DEVELOPING separately from Individual Artist-ESTABLISHED CAREER??
We also should come up with slightly different considerations if the project involves folk/traditional art. [SEE Artistic
Quality Considerations document for examples of what other granters are using.]



2e. Application signatures

Right now on our applications, contracts, and final reports for organizations, we ask for electronic signatures from
the Project Director, Authorizing Official, and if applicable, the Fiscal Sponsor. Because of the functionalities of our
grant system, these are most likely all “signed” (i.e. names typed in) by whoever is writing the grant, not by each of
the individuals. There are often mistakes in the “signatures,” which are usually the wrong name or an organization
name instead of an individual’s name. For applications, this has been one of the items an applicant would need to
fix within the 48-hour remediation period in order to be eligible.

While we definitely need the correct electronic signatures of all involved on the contracts, are multiple (or any)
signatures necessary on the applications and final reports? If there are errors in the signatures, do they always need
to be corrected by applicants logging in to adjust them (though the grantwriter may just change a signature for
another person), or are there situations in which staff can just make the corrections?

2f. Panelist stipends

Staff suggests offering grant review panelists some amount of stipend in addition to the mileage that we already pay
them. [SEE Metropolitan Regional Arts Council’s (MRAC’s) Panel Stipend Policy as an example.] Stipends would
allow us to place more value on the large amount of time panelists spend reading and reviewing grants both at
home and at the panel meeting. This may help us to find more people who are willing to serve on panels, and may
help increase the diversity of panelists. We would need to budget for this. An example would be: 8 panelists x 11
panel meetings x S50 = $4,400 annual addition to budget.

3a. Operating Support
(Since the 2-year Operating Support program was not run in FY19, staff will make additional changes throughout the
program to bring it up to date with overall grant changes made in FY19, along with the items below.)

e Annual Expenses Threshold. We allow operating support applications from organizations whose average
annual expenses over the last two years is less than the minimum average expenses needed in order to
apply to the Minnesota State Arts Board for operating support. The State Arts Board has changed their
minimum amount from $166,000 to $174,000, so we need to update our annual expenses threshold to “less
than $174,000.”

e Bylaws/Articles. We have previously required applicants to submit their Bylaws and Articles of
Incorporation in their applications. We are able to verify organizations’ standing by entering their EIN into
Guidestar, and we also already have these documents on file for many organizations. Staff recommends not
requiring these documents with their application, and then contacting new applicants to provide them if
they are not already on file.

e Underserved. We need to add the Underserved component to this application. [SEE Operating Support
application and the Reaching the Underserved information in 2c above.] Should we make it part of the
“Commitment to the Community” section or make it its own criterion? We then need to review and confirm
the questions that will be asked in the Community/Underserved criteria. Finally, we should review the
weighting/number of points assigned to all of the criteria.



e Past Challenges/Current Issues. Under the “Current Status and Future Impact” section [SEE Operating
Support application], the questions “Past Challenges” and “Current Issues” often result in the same answer.
0 Past Challenges: “Describe your organization’s primary challenges in the past several years and how
you have dealt with them.”
0 Current Issues: “What are the most important issues your organization is facing now?”
The organizations’ past challenges are usually listed again as their current issues and have not been
addressed or overcome. We have also gotten the comment from panelists that if organizations are
identifying problems, they need to talk about how they’re going to deal with them. These two questions
and the previous question about successes are not specifically addressed in the evaluation criteria [SEE the
evaluation scoresheet]. Should we combine the questions, reword them, or remove them?

e Start/End Dates. Right now our guidelines and application state:
“Your project start date is the beginning of your next fiscal year, which must be between January 1 and July 1,
2020. If your next fiscal year beings after July 1, 2020, your request must be prorated. Your project end date is
two years after your start date or June 30, 2022, whichever comes first. A final report must be submitted within
60 days of the project end date, but no later than August 30, 2022.”

We would like to be more accommodating to applicants whose fiscal years don’t fit into these dates. Right now
we have one organization with a year-end date of August 30. SMAC needs to submit initial data on final reports
to MSAB by September 30, but we would have the opportunity to add their final report data by the end of
October when we are finalizing/proofing what we submitted.

Staff suggests the following revision: “Your project start date is the beginning of your next fiscal year;-which

beprorated. Your project end date is two years after your start date or June 30, 2022, whichever comes first. A
final report must be submitted within 60 days of the project end date, but no later than August 30, 2022. If your
organization’s fiscal year does not fit these parameters, please contact SMAC staff.”

3b. Arts in the Schools
e Recurring Residencies. If a school puts on the same residency or does the same field trip year after year,
does that become in some way part of the curriculum? Does it violate the supplement vs supplant rule?
Should we limit the number of years in a row a school can do a particular residency or field trip and
encourage them to bring in a different artist or do a different field trip? Some of the other regional arts
councils have rules prohibiting annual residencies, while others allow them.

e Updates to guidelines. Staff recommends the following updates to the Arts in the Schools guidelines (in red):
0 “In addition to the restrictions listed in SMAC's general grant guidelines, following projects are NOT
eligible for Arts in the Schools grants:

= Requests from parochial schools

= Payment of school personnel, excluding substitute teachers while the regular teacher is
participating in the project

= Substitutions for regular school programs, including substitutions for cancelled arts
programs that would normally have been part of the curriculum

= Supplies outside of those needed for the project”

0 Right now the following sentence is included in the guidelines only under the description for field
trips: “School field trips must be open to all students within a grade or subject discipline, rather than



exclusive to a student organization.” The intent is that this should apply to all school projects (the
others include residencies, juried art shows, and pre-packaged theater experiences).

Staff recommends the following update: “Any grants given to schools must be open to all students
within a grade, subject discipline, or activity (i.e. fall play), rather than exclusive to a student
organization or specific students selected by faculty.”

3c. Art Study Opportunity for Youth
e Students attending public arts high schools. Do we want to fund them in any way through this program?

Board Meeting Minutes:

“White made a suggestion to allow Perpich High School (a public arts high school) student art supplies costs
in our Art Study Opportunity for Youth grant program this year. Nicole DeBoer said that to improve access,
the Perpich board is eliminating dorm fees. There already was no tuition. The students do still need to pay
for art supplies, though. That is something we could allow the Art Study Opportunity for Youth grant to pay
for. O’Keefe-Jackson suggested that it if a request came up, it could possibly be funded as a Board Initiated
grant instead. Meyer wondered if this would be a supplement vs supplant issue? Kristen Kuipers said that
anything they need to graduate should be paid for by the school. DeBoer said that SMAC hasn’t received a
specific request from anyone at this time. Wessels said that in sports you have to buy your own shoes.
Kuipers said that these art supplies are not extracurricular, though. Others said that attend Perpich is really
a more elevated special opportunity. We should find out more information about the rate of attendance
from our region. The grants committee will look into this.”

e Regular Lessons. We used to not allow students to apply for money towards standard weekly lessons at all.
Then several years ago, we changed the guidelines to: “Standard weekly lessons (such as piano or voice
lessons) are allowed only for those students who qualify for the federal free or reduced lunch program.” We
do not require proof of their qualification for the federal free or reduced lunch program. We also have not
received any applications for regular lessons since we made this change (4 years). Should we keep things
the same, allow requests for regular lessons from any student, or not allow any regular lessons?
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