Grant Committee Topics for Discussion: March 27 ¢ 5:00pm

1) Increase Funding amounts (new topic)

We will likely carry-over funds into next fiscal year; we estimate $15,000 worth or more.
In addition, we have increased funding from the state (organizations) and from
McKnight (artists) in FY19.
Staff suggestions to consider:

» Art Project grants — up to $7500 in funding

> Art Legacy Project grants — up to $25,000 in funding

> Planning grants — up to $2,500 in funding

» Individual Artist DEVELOPING grants — up to $2,500 in funding (no match)

> *new* Artist in the Community grants — up to $10,000 in funding (no match but

community partner required)

2) Financial Statements

Recommendation tabled at February 27 board meeting: No longer require an annual
financial report for grant programs other than Operating Support, and instead add two
questions, on for total income and one for total expenses from the applicant’s last
completed year, to all other organization applications.

STAFF suggestion: We could still ask for 4 fields/questions: beginning balance with date,
annual income, annual expenses, ending balance with date.

3) 48-hour Remediation period: visibility in our guidelines; eligibility after the remediation period

Committee should review “incoming checklist” to determine which items make the
applicant ineligible [SEE ATTACHMENT]

4) Accessibility/Serving the Underserved

Recommendation tabled at February 27 board meeting: To add the criterion,
“Accessibility / Serving the Underserved” to all organization grants which would be
weighted similarly to this Art Project example: Artistic Quality 18, Impact 8, Serving the
Underserved/Accessibility 5, Outcome Evaluation 2. This new criterion would contain
the same questions asked in current grant applications — but those questions would be
moved to this new section/criterion.

SEE ATTACHED EXAMPLE of how we rearranged a current application so that the grant
committee could see layout and language plus an example of the corresponding
evaluation

REFERENCE ATTACHED Funder Guide info from Missouri CGA. We could edit this
document to include helpful reasons behind this emphasis on accessibility and serving
the underserved.

Idea: We could offer a DEI — diversity, equity, inclusion — bonus of $2000 (with no
match requirements) for projects that clearly have a plan to impact the underserved. It
would include action on behalf of the applicant to identify that they would like to be



considered for this bump in funding. It may also include a couple additional questions.
Panel recommended. Board initiated.

5) Artsin the Schools: additional types of projects accepted/homeschool associations

e Recommendation tabled at February 27 board meeting: Add juried art exhibits to the
list of eligible Arts in the Schools projects and allow nonprofit homeschool associations
to be eligible to apply for Arts in the Schools grants.

e Board voted in favor of this, then later two board members started to ask questions and
stated that they didn’t know what they were voting on. ® Vote was rescinded.

e STAFF suggestion: after some research, we did not find official “homeschool
associations” within the region or communities but rather Facebook groups who called
themselves an “association”. It is our assumption that a homeschool association
applying would be very rare — however if it did happen we should require them to have
501c3 status. Individual homeschool families or groups of such families cannot apply.

6) Forego COMPAS.org pass in Arts in the School grants and require work samples, resume &
lesson plans for all residency artists

7) College Student and/or Graduate Student eligibility in IAD / IAC grant programs
o Need guideline parameters: “not for tuition, class projects or school-related exhibits,
performances or shows”

8) Require a technical synopsis of equipment usage in EQ/FAC grant program
e Could be an optional upload field (s) for a technical diagram, photo of space, etc.
e Speaks to Feasibility

9) The MSAB has a regulation on the percent of combined income that an organization can show in
their budget form from MSAB and SMAC. This maximum percentage ranges in the MSAB grant
programs between 75 — 90%. ( Example: RiverSong receives money (income) from both MSAB and
SMAC to host their annual music festival. ) Proposed language for guidelines: Applicant must not
exceed 75% of the total projects cash expenses in combined support from the MSAB and SMAC.

10) Review appeal process (*if time allows) [SEE ATTACHMENT]



