
Grant Program Committee 2/22/14 

Committee Members Present: Dan Connolly, Audrey Fuller, Kelly Muldoon, Tom Wirt, John White 

Guest Present: Sydney Massee 

Committee Members Absent: Paula Nemes, Janet Olney 

Staff Present: Caroline Koska, Greta Murray 

Janet Olney is the committee chair.  Tasks include surveying organizations about operating support grant program and 

training needs, determine goal for SMAC workshop offerings (financial literacy workshops, evaluation workshops, 

diversity workshops, strategic planning workshops, cultural data project workshops, others?), review small monthly 

grant programs and creating the City Grant program for next fiscal year.  Meeting by phone around 4:00 pm on a 

particular day is a good for everyone.  We’re still trying to plan a full day meeting on a Sunday (or Saturday) in March or 

April.  Greta Murray will send out a meeting wizard. 

Operating Support Surveys. We need to do a survey about our Operating Support grant program – should we use survey 

monkey or phone?  Tom Wirt thinks it should all be by phone.  We could have a set of questions and committee 

members could divide up the applicants and call them.   Audrey Fuller said we should consider hiring an outside 

evaluator.  The applicants could be more honest, and it would be a good opportunity for us to model a good survey tool 

and methodology.  We would be showing an example of a good process.  Murray said that we could ask Christa Otteson 

from New London -- that’s her expertise.   Sydney Massee said that an outside evaluator would be better, since 

committee members would come in to the calls with a bias, and that the survey would be completed sooner than if 

committee members were doing it.  The evaluator would also talk to eligible organizations who didn’t apply.  We could 

give the evaluator the applications, panelists comments, etc., and she can come up with the questions to ask the people. 

 

Board Evaluation Training. Fuller suggested the board consider getting some training.  It would be capacity-building for 

us.  We all use terms that mean different things to each of us.  We need to start with ourselves if we’re going to ask 

better evaluations of our grantees.  Wirt thinks the SMAC board, panelists, and grantees could all be served by the same 

workshop.  Fuller said that board training would start the process of revising our whole application process.  We should 

set a date as a goal for the grant process being improved.  Massee said that there is some difference in what the board 

needs to know compared to everyone else, so maybe multiple workshops would be better. 

 

Multiple Step Operating Support Grant Program. Wirt said that to learn the techniques of strategic planning and then 

to do it is a whole year’s worth of work.  Fuller said that if we award someone an operating support grant, we could give 

them $1000-1500 to use for required strategic planning.  Murray pointed out that we want them to be able to do 

strategic planning before they get an operating support grant.  Massee suggested a two-step grant program – they 

would get a planning grant for strategic development first, and then they could apply for operating support.  Wirt said 

that we have a short timeline right now – we need to have the grant program out by June.  They would have to do the 

planning grant already in April without having seen what the revised grant looks like – we don’t really know what the 

program is going to be.   

 

Maybe we can do the advance planning requirement later.  We can schedule workshops this spring that are required for 

anyone applying for a grant in July.  A strategic planning workshop alone may not be enough – it would have to be 

learning plus hands on time.  In two or three years the requirements for the program might be different.  Resubmitted 

budgets would be interesting -- allowing us to see a before and after.   

 

Phase one could be a flat amount for a year of planning and workshops, before applying for phase two (which would be 

what we originally envisioned for operating support).  Phase two is the carrot for phase one.  After doing the workshop, 



if they can prove proficiency in certain areas, they could move to phase two.  They could possibly do the phase one grant 

multiple times if needed. 

 

Identified Operating Support Grant Issues.  Issues identified by panel with this year’s Operating Support program so far 

included weak evaluation in applications, not enough range for panelists to score criteria (1-3), questions about artistic 

standards, definition of budget narrative needed, need to include current year’s budget on budget form rather than 

previous year’s actuals. 

 

Other Operating Support Considerations.  

• We should keep this as a one year grant until we have a handle on it.   

• Would we want to change our approach to doing a flat amount instead of a percentage of their budget?  But we 

don’t want to get too subjective.   

• We need to figure out how to include their current year’s budget, which was left out of the application the first 

round. 

• We could work with the web designer to develop an online tutorial for the process that would include the 

guidelines. 

• Unless we can define accessibility and sustainability more clearly, how can they answer the questions? 

 


