FISCAL YEAR 2015 GRANT PROGRAMS

STAFF RECOMMENDATIONS

* Indicates board action required.

I. Arts Organization Development/Equipment & Facilities Improvement Grants, Small Monthly Grants

1.

Separate Arts Organization Development Grants and Equipment & Facilities Improvement Grants into 2
separate programs.*

All Arts Organization Development Grants — up to $5,000. Monthly deadlines. 20% match required.
[to replace current 2 deadlines/year for requests from $2,001-$5,000.]*

Equipment & Facilities Improvement Grants — 2 deadlines/year for up to $5,000, plus one deadline per
year for Legacy projects up to $15,000. 20% match required. Eliminate monthly small equipment grants.
Hold a separate panel for Legacy projects and include non-board members on panel, i.e. someone familiar
with construction or equipment. Panel meeting could be held via conference call.*

Start-Up Grants: continue with monthly deadlines, no match requirement.

Art Legacy Project Planning Grants: Continue with monthly deadlines, 10% match. Make it clear that
this is not for general planning but for planning resulting in a specific legacy project.

No Minimum request amount recommended at this time. Maybe add a line in the grant guidelines
encouraging people to plan ahead in order to bundle requests rather than submitting separate requests
throughout the year.

Rotating panel of 6 board members review and score online, meet via conference call to review as a
panel, send recommendations to board. [Eliminate review during board meetings.]

II. Individual Artist Grants

1.

»

Schedule a tentative second deadline for Individual Artist Grants at the beginning of the year noting that
it would be held only if funds remained after the first deadline.

Separate guidelines and application for Legacy Grants for Career Artists.

Add clause to eligibility section for artist grants: Immediate family members of board, current
individual artist grant panelists or SMAC staff are ineligible to apply for an individual artist grant. *
Clarify community component requirement for Development & Career Artist grants and its importance
in application scoring.

III. Art Study Opportunity for Youth Grants

1.

Consider allowing applications for regular classes or lessons for students who qualify for free or
reduced school lunch programs*

IV. Arts in the Schools Grants

1.

Increase grant maximum for residencies to $4,000. Increase field trip maximum to $1500 or $2000.*

2. Redefine “one core group of students must spend a minimum of 4 hours with the artist” rule to be 4 or 5

3.

class periods, without specifying length and whether it must be with one artist.*
Consider encouraging “At Risk” After School Art Classes as part of this program*

V. Art Project Grants

1.

Evaluation process: do not require comp tickets from grantees. Reimburse evaluators for ticket cost and
mileage. Make clear that free tickets are for evaluators only (not friends, relatives, etc.)*



