From Sue Gens, MSAB, 12/14/12:
Our practice, since 1996, has been to index the number every two years. We've done
the calculation for FY 2014, and the new minimum is $160,000.

Our FY 2014 Operating Support applications materials have been posted. Applications
will be due Friday, January 11, 2013. Grants will be awarded in July 2013 for a one-
year period: July 2013-June 2014.

Feb. 7 Best Practices Meeting in St. Cloud: RAC Operating Support Grants

Do you offer operating support grants?

Mark, 5 Wings: *Yes

Terri, Region 2;: R2AC's Community Arts Support (operating) grant has been in existence for many years
and we plan to continue offering it.

Mara, Region 1: ? We don’t encourage general operating grants but they are eligible in our Arts Legacy
Grant category.

Mary, ECRAC: ECRAC will be limiting the number to 1 each fiscal year starting FY 2013.

ARAC offers a Two-Year Administrative Support grant program for regional arts groups.

Leslie: Yes, the CMAB calls them Community Arts Support (CAS) Grants

Jeff: MRAC does not offer general operating support grants, and we have no plans to ever do so. This is
simply because with several hundred applicant organizations in the region, grants that would provide
meaningful amounts of general operating support would require us to give larger grants to fewer
groups, and so many groups would not be able to get any money from MRAC.

HOWEVER -- and we work hard to communicate this to applicants -- our project support grants are for
the production of organizations' arts activities, and in their project budget they can include associated
operating expenses such as personnel, rent, supplies, etc. There is no set percentage of how much of
their budget can be dedicated to such operating costs, but panels are instructed to look at reasonable
proportions of artistic and operating expenses.

If not, are you considering offering them in the future?
Mara, Region 1: We are not looking at offering them in the future.

If yes, please describe — eligibility requirements, funding levels ( S amount, % of budget), other rules or
restrictions, i.e. if an organization receives an operating support grant can they still apply for a project
grant?

Mark, 5 Wings:

*Must be an IRS letter holding 501c3 organization with the arts as the primary focus in their

mission. Three-Year track record of service - the organization must have been incorporated and
provided service in the region for 3 years prior to application.

*The base grant is $2,500 (which comes out of Legislative funds). A successful application then triggers
a Legacy grant equal to 25% of the organization’s expenses from their most recent completed fiscal
year’s 990. For example, Organization “A” has a successful General Operating application and receives
$2,500 unrestricted operating support and their most recent 990 reports $50,000 in program expenses
(not including any capital expenditures over $5000). So, Organization “A” would then receive a Legacy
grant of $10,000 to be used for additional and/or enhanced arts access, education, cultural



heritage. Total amount awarded would be $12,500 to organization “A.” Formula: $50,000 x 25% =
$12,500 - $2,500 = $10,000. If an organization has annual expenses less than $10,000 they are not
eligible for the extra grant — essentially the $2,500 base grant is then equal to if not more than 25% of
their annual expenses.

*We currently have 17 organizations that are in that pool: 4 are $10,000 or smaller / 10 are between
$10,000 and $50,000 / 3 are over $50,000 **In FY12, FWAC invested $120,415 in this program.

*Yes, they are still eligible for project support. However, pro-rated admin expenses are not allowed.
Terri, Region 2: Eligibility: non-profit arts organizations who have produced arts events during the
past two years with annual operating expenses that average less than $160,000 (FY14). Grants are based
on the organization's average expenses over the past two fiscal years. Grant levels range form $2,000 to
6,000 per year for a two year grant. Recipients are eligible for all other project grants.

Mara, Region 1: They can receive up to $10,000 with a 10% cash match. They must be an arts non-
profit organization. They can receive an operating support style grant and a project grant.

Mary, ECRAC: ECRAC uses the universal grant application form for operating support grants. The max is
$15,000. They can only apply once per grant deadline and so would not be able to apply for a project
grant at the same time but could at the next deadline.

Bob, ARAC: Our program currently offer $8,000, over a two year period, to arts organizations who have
existed in the region for at least one year and have a designated staff person. The grant is for
administrative purposes, not to support programming activities. They have to develop a two year plan
that will help them administratively. The proposed funding can be divided between the two years in
whatever way best suites their needs. An organization which receives a Two-Year Administrative
Support grant can apply for project grant funding in the same fiscal year. An organization can apply to
any grant programs appropriate to their needs but can be awarded no more than $20,000 from ARAC in
a single fiscal year.

Leslie: The CMAB Community Arts Support Grant funds up to $10,000 or 15% of a nonprofit arts
organization’s last completed fiscal year’s operating expense, whichever is less. These unrestricted grants
are awarded to nonprofit arts organizations that do not receive general operating support from the
Minnesota State Arts Board and demonstrate efficient management and high quality artistic
programming. These funds are provided through Minnesota’s Arts Legacy Fund and may be used for
administrative, operating and capital expenditures that enhance the organization’s arts programming.

What is working?

Mark, 5 Wings: *It has truly helped our organizations stabilize. It works great for “Big Check” events
because some of the grants are worthy of being called a big check! The Legacy part of it has worked
well to get S out into the field without creating a new grant process and “hoop” for our grantees (we
gave small general operating grants before Legacy).

Terri, Region 2: This grant is providing needed support for small volunteer run arts organizations to help
with a wide range of expenses and is considered very valuable by the recipients.

Mara, Region 1: Don’t really think our approach is working

Mary, ECRAC: There have been 2 operating support grantees at ECRAC since the Legacy Fund
started. The first was initially successful but recently is having serious organizational ability
challenges. In fact, for their most recent operating support grant they neglected to turn in their



NGA/RFP grant contract forms and the Council pulled the grant funding. - The second operating support
grantee is doing very well.

Bob, Region 3: There is a strong demand in our region for support of administrative needs to stabilize
and sustain organizations.

Leslie: We do not allow arts organizations that are recipients of CAS grants to list any administrative
costs in their budget when applying for project grants. Applicants must have been in existence for at
least 2 years at the time of application. Their primary focus must be the arts (i.e.: a History Center that
has arts programming cannot apply). We have a $90,000 budget (originally a 540,000 budget funded by
McKnight now replaced by Legacy funds). We typically receive 12 — 15 applications each year.

I attached the current CMAB CAS guidelines, however, | made some changes to our SMART model that
are not embedded in the guidelines yet. | wanted them to be less confusing or redundant. | also wanted
it to align with the MN State reporting requirements so | took out the reference to goals:

When you answer the application questions, please, be sure your answers are SMART:

S = Specific - should be detailed, expected outcome stated as simply, concisely and explicitly as
possible. It should answer the following: who, what, where, when and why

M = Measurable - an outcome that can be assessed. Progress should be able to be measured
A = Achievable - an outcome that is within reach

R = Realistic - realistic or reasonable expectations toward what you want to achieve

T = Time-bound - A date by which you will achieve your outcomes

What are you considering changing?

Mark, 5 Wings: *We are looking at creating some sort of tier process with a standard grant amount
attached to it. *We are also looking at creating some sort of required participation in a nonprofit
management educational experience, ie. Artslab, region-wide coalition, etc.

Terri, Region 2: The only major change for FY14 is to require the CDP funder report.

Mara, Region 1: We will be looking at this closely while we do our biennial plan development this
Spring.

Mary, ECRAC: In FY 2013 they'll be limited to one operating support grant per fiscal year and we'll have
a stand alone grant program rather than the universal grant application. They may also institute the
percent of budget. It's still in discussion.

Bob, Region 3: ARAC will be opening up how the funding can be used by groups in the next
biennium. We have found in our region that an arts organization’s “administrative support” is almost
tied in some way to their programming. We are looking at ways to lessen restrictions on how the
funding is used so that arts organizations can tell us the what they need to do to become more
sustainable. This may come down to a monthly payment for two years, enabling them to receive a
steady source of income for two years. The changes to the guidelines are still being worked on.

For more information on our current Two-Year Administrative Support grant program, please go to our
web site: www.aracouncil.org.




1.

The relevancy of newsletters. The number of people actually clicking to read/download the LRAC
electronic newsletter has decreased significantly this past year. Are other RACS also seeing this trend?
Are more people getting the “news” from our Facebook page? We have three times as many people
involved with us on Facebook (2,300) as are receiving our e-newletter (800)

We started the e-newsletter format in September 2011 with 320 subscribers and are currently at
405. In the past 6 months we averaged a 39% open rate to read the newsletter, down from 42%
compared to the previous 6 months, not a significant decrease.

With so many other ways to get info, such as the website, mass emails, is the idea of a newsletter still a
useful tool? We decided we are going to significantly revamp the electronic newsletter, starting in Feb.
In our recent needs survey the newsletter was the lowest ranked of the services/programs that we offer,
so that if readership doesn’t increase | think we will give serious consideration to discontinuing the
newsletter and putting our time and resources to use in other areas.

Mara, Region 1: We do at least a monthly Artist Opportunities e-announcement through
constant contact. It has proven to be a good way to connect to people in our area. It goes to 800
and about % open it. We are not overly active on Facebook although we post some things like
links to our e-newsletters and You Tube videos. Will try and get a little more active on
Facebook this year.

Terri, Region 2: Our Facebook page was not receiving many likes and had a reach of 250 until
we launched "365 Days of Art" on January 1st. Since the launch date our reach has gone up to
1,026 in just 25 days! I am extremely pleased that this social media tool is now working more

effectively to market our name and services through our Constant Comment posts.

Mary, Region 7E:  We can track how many open our email newsletter, Essential Arts. It's been
anywhere from 150-250 and we send it out to about 700. On the other hand, the ECRAC
Facebook posts can reach up to 400 in a week. We still have those that wish we had a printed
newsletter but it just doesn't seem as cost effective. We do print them and have the newsletter
available at the office.

We don’t do an actual “e-newsletter” and we never really have. We use Constant Contact to
send out monthly, subject specific emails related to programs, deadlines, workshops, ARAC
news, calls for board members, press releases of who got grants, etc. We have email addresses
for over 800 individuals, organizations, and press and each email is sent to the appropriate
addresses. Since this is our primary means for connecting with constituent, the number of people
opening these emails is quiet high.

Since we began using this format about three years ago to get our information out, there has not
been any significant demand to go to an more formal “newsletter format.” My concern about
using electronic communication has and continues to be is that some groups or individuals who
will fall through the cracks.

The upside of using this format of short, easily forwarded emails, is that they are being
forwarded. We receive new subscribers on a regular basis and we are hearing from these “new”
constituents. They are, of course, young artists and ‘young” new arts groups.



R9 PLRAC: We have a monthly newsletter that includes and arts calendar that is
posted to our website. Every month it is emailed to constituents on our database which
1s about 800. In addition we will print four newsletters in FY 2013 to highlight the Arts
and Cultural Heritage Grantees as well as other arts grantees of Prairie

Lakes. Newsletters were printed and mailed to about 1,770 individuals in September and
December 2012, February and May 2013. We have found this to be an excellent tool to
communicate with our constituents. We get several emails back each month from
constituents noted they saw information in the newsletter, have questions about some
info. and/or want to know how to submit their information for our newsletter. We
primarily only cover arts events from our 9-county area.

The council is committed to increasing publicity for arts organizations. As noted above,
grantees events are included in the newsletter and by news releases submitted to the local
media when they receive a grant from Prairie Lakes. In 2011 we started a Facebook page
and in 2012 we started using it more actively. We have 261 connected thru

Facebook. Information like the newsletter being posted is added monthly in Facebook,
and info. is added more often when we present workshops, exhibits or create a YouTube
video-the link is posted.

2. Are any of you tying your staff salary raises to your annual performance reviews? In other words,
if you have a favorable annual review, your salary increase is impacted?

Mara, Region 1: Favorable reviews have a very small impact on salary... Like $200.00 increase
for the entire year.

Mary, Region 7E: The annual performance review for ECRAC staff does happen at the same
time as salary raises are considered. At the ECRDC salary raises were based on a stepped
increase. ECRAC doesn't, as yet, have regular step increases. Do you? Our staffs salary raises
are impacted by (and based on) their annual performance review.

Terri, Region 2: We do not tie raises to performance reviews. We either give a cost of living
raise or an increase to stay competitive with similar positions.

R9 PLRAC: Yes, when we can afford it a good performance review may impact salary
increases. However, more often increases are tied to cost of living and have been about 3%. In
the past we have provided the RAC Salary information as a basis of increasing salaries to be
more in line with what others are being paid for similar positions.



Mary, Region 7E: Question 2. Do your RAC's have a limit on how much a board member can
receive in expense reimbursements each fiscal year? Any policies on their
reimbursements? Any issues with a member going to every event?

3. Does your region offer Operating Support grants? If not, are you considering offering
them in the future?

Mary, Region 7E: It looks like ECRAC will be "auditing" a grantee per the grant contract. Any
experience or advice?

R9 PLRAC: No, we do not offer Operating Support grants, and no we are not considering
offering them in the future. We do not have enough resources to offer these grants at this
time. The Arts & Cultural Heritage funds are project based grants, and within the Arts
Programming and Arts Access grant of $6,500, some funds can be used for operating support or
salaries. Specifically it says “The organization should describe their arts programming and
request funds for those activities in the expense categories listed on the application budget, with
not more than half of the funds requested for salaries of paid staff.”



