
 

 

Greta Murray 

Southwest Minnesota Arts Council 

114 North 3rd Street 

Marshall, MN 56258 

 

Dear Greta, 

Thank you for inviting me to submit a proposal to evaluate SMAC’s Operating Support Grants Program.  Per our 

conversation, I have sketched a preliminary project outline for the evaluation.  The deliverables and time 

associated with each are listed below.  Please note that travel costs are not included in the quote, below 

(though I anticipate the only travel costs will be to Marshall for a presentation to the board at the close of the 

project). 

Southwest Minnesota Arts Council:  Proposal to evaluate the Operating Support Grants Program 

Deliverables: 

20 Telephone Interviews (Completed by May 1st): 20 Hours 

• SMAC Executive Director  

• Board Members  

• Grant Review Panelists  

• Applicants  

• Eligible, non-applying organizations  

Includes coordination of interviews, development of interview guide, transcription and analysis 

 

Web-based survey (Administered May 5 – May 15): 6 hours 

• All SMAC grantees 

Includes development of survey tool, web-based administration, coding and analysis 

 

Analysis & Reporting (Delivered by June 1st): 18 hours 

• Written Report including Executive Summary, Key Findings and Program Recommendations 

• Presentation to the Board 

Includes document review and quantitative & qualitative data analysis 

Total Project Estimate: 44 hours @ Hourly Rate of $120 = $5,280 



Please know that this outline is preliminary and we can make adjustments as needed to fit your needs.  In 

addition to the evaluation project, I have included some potential training topics.  These topics can be modified 

to fit your needs, and, if you are interested in presenting one workshop multiple times, or if you contracted for a 

series of workshops, some reduction of cost can be arranged.  Please note that travel costs are not included in 

the workshop costs listed below.   

 

Evaluation Workshops: 

• Introduction to Program Evaluation (2 hrs): $400 

• Introduction to logic modelling (2 hours): $400 

• Evaluation Planning for Arts Organizations (4 hours): $800 

• Data for Dollars: Leveraging your impact (2 hours): $400 

• Evaluation as an engagement tool (2 hours): $400 

• Storytelling: Strategies to collect and craft your case (2.5 hours):  

 

Additional Workshop topics: 

• Getting Beyond the Usual Suspects:  Mapping your outreach strategy (2.5 hours): $475 

• Building Your Best Board: Outreach, recruitment and assessment strategies (2.5 hours): $475 

• Taking the Long View:  Planning for success:  (2.5 hours): $475 

 

Again, I appreciate the opportunity to work with SMAC on this project.  After you have had a chance to review 

the proposal please let me know if you have any questions, concerns, or if there are adjustments that we need 

to make.  I can be reached at 320.212.2363 or ottesonconsulting@gmail.com.  

 

Sincerely, 

 

Christa 

Christa Otteson 

Otteson Consulting 

26480 Co Rd 5 NW 

New London, MN 56273 

320.212.2363 

www.ottesonconsulting.com 


