10/22/13 Grant Program Committee Meeting Notes

Present at 6:00 PM: Ellen Copperud, Kelly Muldoon, Paula Nemes

Present at 6:15 PM: Janet Olney, Tom Wirt (Due to conflict of interest Tom & Janet joined the meeting
after the discussion of the current round of Operating Support Grants.)

Absent: Audrey Fuller

Staff Present: Greta Murray, Caroline Koska

There are problems with the Operating Supports grants that the applicants could fix. People didn’t read
the directions for the budgets, so they didn’t do them correctly. Greta recommends to give them a
chance to fix their budgets, since this is a brand new program and very different from anything we’ve
done before. It's going to have to be a really quick turnaround since the panel meets November 2.
Paula said that if they really want it they’ll work to make it happen. Ellen said that people may eliminate
themselves if they can’t get it together. Greta said she was also surprised at people just asking for
programming costs. It doesn’t make sense for people to use this for programming — they could get
$5000 for each program instead of a smaller amount over two years. The Willmar Area Arts Council is
asking for programming and rent only, although they’re not currently paying rent. Ellen thought we
could let them rethink that too. Greta said that we need to add a detail field for people to explain their
budget line items. Ellen said we should contact the applicants by email and phone. The committee
recommends to the board that the applicants be allowed to fix things by next Tuesday, Oct 30, after
being notified tomorrow Oct 23.

We have budgeted $100,000 for Operating Support this year and only got requests for $57,000. We
may have another round next year, but the start would be delayed. The second year is never
guaranteed —it’s contingent on funding. There is a lot of money left. | talked to people at the Forum
retreat that’ve been doing Operating Support for a while. There’s a need for operating support, but the
organizations aren’t ready for this rigorous of an application. We can use the money on financial
workshops, Cultural Data Project training, and strategic planning. Tom said that we need to look at the
application before it gets sent out again. Greta suggested that we could to do another round this year,
but it could only be a partial year grant. April, May, October are other fiscal year start dates that
organizations have. Ellen thinks we should invest in having other groups coming in to do education
about how to do the grants. That’s how we could use the rest of this year’s money, and then they’ll be
ready for next year. Greta said we could pay them to come, and it would be nice to do all day
workshops. We are being pressured to get our organizations signed up in the Cultural Data Project
(CDP), which is an onerous task. We could do hands on training. We could get their financial info from
CDP, and they wouldn’t have to do it in the application. Ellen thought we could give participants
mileage, food, and a stipend to come for education. Greta said that carrying over money from the first
year to the second year of the biennium is allowed. Ellen said that we could train interested people this
year and then they can apply next year. Paula wondered if maybe people were thinking they had to
have staff to pay for, or rent to pay for in order to apply for this grant. Ellen said that people don’t know
how to dream big. We could require these workshops for the application. The committee recommends
requiring workshop attendance by a minimum of two people per organization for next year’s



operating support grant applicants with SMAC paying mileage, lunch and a stipend of $80 for up to 4
or 5 people per organization and strongly urge first year grantees to attend additional workshops
offered by SMAC. Workshops to be held at either the SMAC office or Marshall Lyon County Library. It
was suggested that when advertising the workshops we include information on the current SMAC and
Marshall Area Fine Arts Center exhibits as well as any performances that may be happening in town
the day of the workshops.

Murray reported that we had received only two applications for Arts in the Schools and suggested we
hold a panel meeting via conference call. Committee members agreed that a conference call meeting is
appropriate.

Murray reported that if the board awards the first round of individual artist grants per the panel
recommendations we will have funds remaining in the budget. The committee recommends holding an
additional round for Individual Artist Development, Career & Legacy Career grants.



