From Christa Otteson to Greta Murray, 8/26/14

After the discussion last week with your grant committee, I want to ‘lift up’ a few key recommendations
about how to move forward in the short-term (you might want to refer board members to the abbreviated
recommendations on pages 3 & 4 of the Executive Summary in the report):

Avoid a quick fix; invest the time and energy required to clarify program intent and outcomes, articulate
your theory of change and develop a logic model. Taking these steps will strengthen the board’s ability to
make more cohesive and strategic decisions going forward.

Ask all board members to read and digest the report; this evaluation raised some key questions related to
SMAC’s organizational direction, vision and strategy. It will be of so much more value if your entire board
is familiar with the findings and recommendations.

Enlist outside help. This evaluation has highlighted some key developmental needs for SMAC as an
organization, not the least of which is the need to more clearly articulate the impact that SMAC is hoping to
have on the region, and the related investments that will contribute to achieving this impact. It is evident
that board and staff are operating at or beyond capacity; bringing in an advisor to guide you through a
process of planning, visioning and program refinement is key not only to developing a good plan, but also to
ensuring that diverse perspectives inform the plan and that the plan is actionable. Execution of the plan is
contingent upon engaged board members, staff, grantees and communities. An in-depth planning process
should help:

1. engage stakeholders (including community members, not just grantees);

2. identify needs and opportunities for grantees, communities, and SMAC as an organization;

3. assure that your grant-making is strategic and tethered to short- and long-term outcomes for your
region and communities.

Concerning Year 2 of the existing grant program:

e Consider incorporating Year 2 into the broader-planning and engagement process that is
recommended above.

e Utilize round 2 of the operating support grant program to offer funding to those organizations who
received Year 1 funding, OR to a limited number of organizations.

e If possible, I strongly suggest putting round 2 on hold until you have had sufficient opportunity to
plan how it can best fit with and support your long-term goals for this program. I recommend
delivering year 2 as a limited-term ‘transitional’ program that involves grantees in the planning and
design process for the fully revised grant program. Removing lengthy application requirements and
the need for grant workshops throughout the region will allow the committee to invest a bit more time
in shaping the transitional grant round.

In short, I think the committee needs to move more slowly. While I would love to continue to work with
SMAC to clarify strategy and to refine your program(s), the most important recommendation I can offer is to
bring in someone you trust and respect to help create space and time for a more deliberate process. Ireally
do think that you are at a turning point, and going slow, and thinking deeply is the best investment you could
make to ensure you're on the right path -- not only with this particular grant program, but regarding the
organization as a whole.

Thanks, again, for the opportunity to work with SMAC on this project. It has been a genuine pleasure.

Best, Christa



