Input from Staff, Grant Panelists and Applicant

Murray: Clarify community component requirement for Development & Career Artist grants. Clarify how it
relates to the criteria, for the panel. For years we had no community component requirement for our artist
grants. McKnight’s focus is on the artist’s development, not on the community. We decided to add a
requirement that there had to be at least some minimal involvement with the community — an exhibit or
performance or reading, so that there was more accountability for the artist. This was not intended to be a major
part of this grant and was not included in the criteria. This needs to be clarified, particularly for the panel and
our grant evaluation materials.

Murray: CONFLICT OF INTEREST Consider adding: Immediate family members of board ineligible to apply
for an individual artist grant. [If a spouse, son or daughter, etc. of a board member were to receive a grant and
someone else didn’t receive a grant there could easily be a perception that the board person’s family member
received preferential treatment. All board members could be viewed as having a conflict, since a fellow board
member is related to the applicant. This restriction is common with other funders of individual artist grants.

Feedback from Luanne Fondell, Dawson-Boyd Arts Association, 4/23/14:
Several years ago, SMAC hosted a grant feedback session with the SMAC grant committee from the board. If
you do something like that again, I would be happy to attend.

1. The amount of $2,500 may no longer be an adequate amount to fund an Arts in the Schools artist residency -
even for one week. With the suggested daily artist fee of $300 which aligns with other arts funders in the state,
that means $1,500 of the $2,500 is artist fees. Added to that is artist lodging, mileage, meals and supplies.
Unless the applicant school has a system of home stays set up, lodging costs rates are from $85-$100 per night.
Meals and mileage are another $300-$500, depending on where the artist lives, This leaves limited funds for
supplies for the residency or additional activities while the artist is in the community. Suggested increase?
$3,500?7 $4,000?

2. Have you considered a "Legacy Arts in the Schools" feature to the grant, similar to Legacy feature in other
SMAC grants? This could allow for applicants to create artist residencies that involve multiple grade levels or
school-wide arts projects, or it could provide for multiple artist residencies in the same year. It might encourage
collaborative planning at schools to "think bigger" about artist residencies.

3. I've also been thinking about the CDP and how cool it is going to be, especially the concept of a profile page.
Maybe the CDP will eventually address this, but in the meantime, I wonder how it would work if SMAC grants
had a similar "Applicant Profile Page" - separate from the grant application - with fields for basic applicant
information, history of organization, governance, past grant history, etc. that could be completed and updated as
needed. Then staff and panel could consult this profile. [Staff is looking into ways to accommodate this.]

Grant Process Suggestions from the Panel:
® Project History question seems redundant after Ability and Growth questions.

e [like the grants where they included additional budget information — we should require a budget narrative.
e We need to resolve budget form cell issues.
¢ Final reports/grant histories were very helpful, especially staff comments.

¢ In their final reports, they need to show what they have learned from their previous evaluations.



Applicants should get their final reports in sooner or not be allowed as long of a project time, so that we can judge
their history for their next applications. [Staff suggestion: require interim reports if a grant is in process while
another application is being reviewed.]

Evaluation continues to be an issue. There are ways to help applicants do better at presenting evaluation — perhaps
a list of sub-questions for them? A lot of what they’re connecting is really meaningless — there’s a disconnect
between goals, surveys, etc. — it’s a hard topic. Grant workshops should start to focus more on that — good
professional evaluators should be able to simplify it for people.

The wording in the application questions doesn’t always lead the applicant to what we want.

SMAC should do a grant workshop on other funding sources.

The headings of panelist evaluation questions should be numbered.

SMAC should ask that applicants include the demographics of their population.

Applicants should include the number of volunteer hours to provide documentation of community support.
SMAC should provide a template for board member information.

We need to run workshops on mission statements — applicants don’t say why they do what they do.

It’s nice to have in-kind identified in the budget — see the Willmar Public Library budget.

There should be a higher standard on the evaluation portion for a Legacy grant.

Have the project description be at the top of the application.



