Items of Discussion for SMAHC Grant Program Committee — May 2013

1. Clarification on match requirement for large scale equipment & facilities improvement grants

From the March 26, 2013 board minutes: ... cash match requirements were discussed and the
committee recommended that they are reduced from 25% to 20% on arts organization grants with the
exception of operating support grants and the small grant programs. Reverts motions to accept the
committee recommendations as described. Massee seconds the motion. Motion carries unanimously.”

Requests for over $5,000 for Equipment and Facilities Improvement Grants had required a 35% cash

match. Was it the board and committee’s intent to reduce the match from 35% to 20%, leave at 35% or
reduce it by a different amount? This was not discussed during previous meetings.

2. Consider possible modification to Rural Arts & Culture Summit Scholarship Program

In the event that we have funds available at the end of the fiscal year, I would propose that we consider
increasing the allowable expense reimbursement for the Rural Arts & Culture Summit Scholarship
Program. Currently we have allowed for the registration fee at the early bird rate, housing @ $25/night,
mileage reimbursement at $.40 mile and $50/day stipend for those having to take unpaid leave from
work.

Due to the overwhelming number of early registrations for the Summit and a limited number of
available campus apartments at the $25/night rate, several participants will need to pay higher rates for
housing in motels. The cost of gas has also increased substantially since the program was initiated.

We need to spend our Arts & Cultural Heritage Funds allocated to grants this fiscal year or return those
funds to the State after June 30. We probably won’t know just how much we’ll have available until the
June 25™ board meeting but it would help me to know if the board is willing to consider increasing the
reimbursement amounts.

3. Review Policy on SMAHC Definition of Eligible In-Kind Expenses

Under the current SMAHC policy only arts organizations are allowed to include a portion of staff
salaries, rent and overhead as eligible expenses for a SMAHC grant project. The rationale has been that
these expenses are directly related to the project and likely would not occur if they did not conduct the
project. Example: The Marshall Area Fine Arts Council applies for a grant for their exhibits. They rent
a larger space so that they have room for a gallery. If they did not have a gallery, they would rent a
smaller space. The number of hours they pay their staff person is directly related to the time needed to
spend on the gallery. If they did not have a gallery, the staff hours would be decreased. So, in essence,
we view these expenses as direct cash costs of the project. [Note that this will change if the arts
organization becomes a recipient of a SMAHC Operating Support Grant.]

If a non-arts organization applies for a grant we do not allow them to include costs for staff who would
be employed for the same number of hours by that organization regardless of whether they did the arts
project. This has created a problem for some applicants.



The Southwest/West Central Service Cooperative is not eligible for a grant from SMAHC for their
Young Artists or Young Authors Conferences because the direct costs of their conferences are covered
by sponsorships and fees charged to participating schools or students. They devote substantial staff time
and agency resources to those projects but they are not allowed to include them in a SMAHC grant
application. SMAHC was a title sponsor of the Young Artists Conference in 2013 through a “SMAHC
Board Initiated Grant” of $2500.

The Upper Minnesota Valley Regional Development Commission received a Forecast Public Art Grant
(funded by SMAHC) to research the feasibility of public art projects in Chippewa, Lac qui Parle,
Yellow Medicine, Big Stone and Swift counties. The result of that grant was a “Region 6W Public Art
Plan.” They submitted a rough draft proposal to continue the project via a SMAHC Legacy Planning
Grant but were told that it was ineligible because it included a request for RDC staff time. The project
has not and will not continue without grant funds. This would not be an issue if another organization or
entity applied for a grant to contract with the RDC for use of RDC staff as a consultant to do work on a
project. Unfortunately there is no obvious other organization or entity to submit an application for the
project.

Possible solutions:

¢ Treat each case on an individual basis as a possible “SMAHC Board Initiated Grant.”
In that case the SMAHC board would consider a request on a case by case basis and the applications
would not go through a regular SMAHC grant program or be reviewed by a grant panel. If the board
felt the application was worthy, they could fund it as a “Board Initiated Grant.” It is likely that if the
SMAHC board chose to fund a planning grant through this process we would subsequently receive a
request to fund a full scale public art project. In that case, that project would also be considered as a
“Board Initiated Grant.”

¢ Change our definition of in-kind to allow a non-arts organization to include in-kind
organization expense in a grant application.
We may get applications that are heavy in overhead costs from non-arts organizations (from colleges,
etc.) If the panel or board considered the overhead costs to be too high or unrelated to the project, the
project may not be funded based on the criteria.



