GRANT PROGRAM COMMITTEE MEETING
February 22, 2014

Topics to Discuss

Brief overview of topics, then set plan of how and when to accomplish. Set future meetings
including all day Saturday or Sunday meeting plus conference calls if needed.

Operating Support Grant Program

Survey organizations who applied this round or were eligible and didn’t apply — what were
barriers? Phone interviews by board members? Survey monkey survey?

Solicit needs for training.

Workshops for arts organization development
— what is our goal for each type of workshop?
Financial Literacy Workshops

Evaluation Workshops

Diversity Workshops

Strategic Planning Workshops

Cultural Data Project Workshops

Other?

Which workshops would we require of operating support grantees?

Small monthly grant programs — since match is only 10% as opposed to 20% for the larger
grants (2 deadlines/year) organizations are applying for multiple grants rather than one larger
grant. Example: Granite Area Arts Council — potentially 3 requests to achieve all the chairs that
they need, resulting in 3 grant applications for us to process rather than 1. Our rules do not
restrict the number of applications in any category. Maybe we need to determine and articulate
the purpose of these grants better — “sudden opportunity” for small projects?

Minimum request amount? Example: CRAYO applied for a small org. dev. Grant for $135.
Amount of staff & board time needed for processing, reading, evaluating a grant is excessive for
$135. Rarely comes up but do we want to set a minimum request amount?

Concerns expressed by some board members about ongoing phone service costs (CRAYO phone
& service).

Other topics or issues for this committee to discuss.

TIMELINE: Next Fiscal Year begins July 1, 2014. Workshops need to be scheduled when
weather is calmer — mid April through June? Grant guidelines should be ready before July 1.
Operating Support Grants need plenty of lead time for applicants to allow for planning and
attendance at workshops.



