
Scoring Rubric the Art Project Grant Program 
Beginning in September, 2015, each criterion will be rated individually. The purpose of this rubric is to help reviewers discern how to rate the criteria.  

 
Rate 

 
Artistic Quality and Merit Rate 

 
Ability 

 
Need 

 
10 

 

 
To receive a 10, the application will include: 
 a clear description of the proposed project, the who, what, where, and 

when; 
 an articulation of the artistic quality of the proposed artist(s) or group(s) 

including resumes or bios documenting their involvement in the arts;  
 a clear explanation of how the proposed project will address or advance the 

organization’s artistic mission; and 
 a description of the administrative personnel’s qualifications including 

resumes documenting their administrative expertise. 
 

 
5 
 

 
To receive a 5,  the application will include: 
 a realistic and achievable budget for the proposed project; 
 a clear description of the planning process used by the board and/or staff to 

select the proposed project and the administrative personnel to carry out the 
project;  

 a clear explanation of the project’s proposed short and long range goals (what 
the organization intends to accomplish by doing the project);  

 a clear explanation of the project’s proposed goal-based outcomes and the 
method to be used to measure if the outcomes are reached; and 

 a description of up to three activities completed in the last few years. A new 
organization may describe projects of similar scope done by the project’s 
administrative personnel for other organizations. 

 

 
To receive a 5, the application will include: 
 a description of the need(s) that will be addressed by the proposed 

project (there will be details of how it will impact artists, the arts 
community, and/or their constituents; 

 a clear explanation of how the particular need(s) for the proposed 
project was determined;  

 a description of how the project stretches the organization’s 
artistic programming; and 

 energy and passion about the importance of doing the project 
throughout the application. 

 
8 
 

 
To receive a 8, the application will include: 
 a description of the proposed project, the who, what, where, and when; 
 an articulation of the artistic quality of the proposed artist(s) or group(s) 

including resumes/bios documenting their involvement in the arts or the 
process used to select the artistic personnel;  

 a clear explanation of how the proposed project will address or advance the 
organization’s artistic mission; and 

 a description of the administrative personnel including resumes. 
 

 
4 
 

 
To receive a 4, the application will include: 
 a realistic and achievable budget for the proposed project;  
 a clear description of the planning process used by the board and/or staff to 

select the proposed project and the administrative personnel to carry out the 
project; 

an explanation of the project’s proposed short and long range goals and the 
method to be used to measure if the outcomes are reached; and  

 a description of up to three activities completed in the last few years. A new 
organization may describe projects of similar scope done by the project’s 
administrative personnel for other organizations. 

 

 
To receive a 4, the application will include: 
 a description of the identifies need(s) and how the proposed 

project will impact artists, the arts community, and/or their 
constituent;  

 an explanation of how the project stretches the organization’s 
artistic programming; and 

 articulation of the importance of the project to the applicant 
within the application.  

 
6 
 

 
To receive a 6, the application will include: 
 the necessary information required to clearly describe the proposed project 

but  it may be missing helpful details supplied in ratings of 8 or 10; 
 sufficient information on the proposed artistic and administrative 

personnel, including resumes or the process that will be used to select the 
artistic personnel; and  

 an adequate explanation of why the proposed activity is appropriate to the 
organization’s artistic mission. 

 

 
3 
 

 
To receive a 3, the application will include: 
 a budget which fairly reflects the scope of the proposed project; 
 evidence of a planning process and administrative personnel capable of carrying 

out the project; 
 an explanation of the project’s proposed short and long range goals and the 

method to be used to measure if the outcomes are reached; and  
 a description of up to three activities they have completed in the last few years.  

 
To receive a 3, the application will include: 
 a description of a project that identifies predictable need(s) and a 

routine effort to impact artists, the arts community, and/or their 
constituent;  

 an explanation of a project which is similar to the applicant’s 
current artistic programming; and  

 a brief explanation of the importance of the project to the 
applicant within the application.  

 
4 
 

 
To receive a 4, the application will include: 

  the information required but the application describes an activity of 
questionable artistic quality that would do little to further the applicant’s 
artistic mission; and 

  inadequate information to determine the skills and abilities of the proposed 
artists and administrative personnel involved in the project or the process 
that will be used to select the artistic personnel. 

 

 
2 

 
To receive a 2, the application will include: 
 a budget which does not adequately reflect the scope of the proposed project; 
 inadequate information to determine the organization’s ability to plan, carry 

out, and measure the impact of the project; 
 inappropriate proposed short and long range goals with no information on how 

they will measure if the outcomes are reached; and 
 no information on activities completed in the last few years. 

 

 
To receive a 2, the application will include: 
 a description of a project with identified need(s) that is unclear 

about how the need(s) will be addressed (The project is repetitive, 
predictable, and lacks innovation. It does nothing to stretch the 
applicant’s artistic programming.); and 

 an unclear explanation of why the applicant wants to do the 
proposed project.   

 
2 
 

 
To receive a 2, the application will include: 
 an unfocused description of a project of questionable artistic quality that 

will do nothing to address or advance the applicant’s artistic mission; and  
 little information to determine the skills and abilities of the artists and 

administrative personnel involved in the project or no explanation of the 
process that will be used to select the artistic personnel. 

 
1 
 

 
To receive a 1, the application will include: 
 an unrealistic budget with unclear projections in the amount of hours, sales, etc.;  
 a description of a “questionable” art project with no way to determine the 

organization’s ability to plan, carry out, or measure the impact of the project; 
and  

 no information on activities completed in the last few years. 

 
To receive a 1, the application will include: 
 a description of a project with unclear identified need(s) and 

doesn’t really address how the need(s) will be addressed; and 
 no explanation of why the applicant wants to do the proposed 

project.   

 


