MINUTES
SW MN ARTS COUNCIL GRANT PROGRAM COMMITTEE MEETING
9:30 AM - February 7, 2015
SMAC Offices, 114 N 3rd Street, Marshall MN

1. Call to order/Approve agenda
Tom Wirt called the meeting to order at 9:34 am. He turned the meeting over to Greta for an overview of current

SMAC grant programs. Wirt asked what our overall mission is for our grant programs. Murray said it was to
promote and encourage the arts in SW MN. Murray reviewed our mission and vision from the biennial plan.

2. Quick overview of current SMAC grant programs — all 20% match required unless noted
Wirt asked if we know how funding will change? Murray said that we should get an increase, however we never
know until it is decided. That’s why Advocacy Day is so important.

b. Art Project Grants currently budgeted as one line item for all programs

¢ Art Project Grants ($5,000 max.) 3 deadlines per year

e Arts Legacy Project Grants ($20,000 max.) same 3 deadlines as Art Projects

Murray: This is our core program. With legacy funds we allowed organizations to apply for up to $20k for a legacy
project. The board has never been able to define a legacy. Caroline Koska added that we require a community
partner. Janet Olney asked if the $5,000 maximum for AP grants is a set figure. Murray said that was set based on
how much money we have to spend. Koska: It seems to work pretty well for most of our applicants. Brent Lehman
asked how long ago this was set. Murray suggested it may have been 2010 when Legacy Funds were received.
[Staff note: Art Projects maximum was raised from $4000 to $5000 in 1998.] Murray wonders if 20% match is
enough of a commitment for people. Wirt asked what types of projects we have funded with Legacy money.
::murals, sculptures, festivals:: Wirt: My question is whether we are really building NEW things, building on
programs, etc.? Writing, poetry, music? Murray reported that in Luverne we funded a year-long celebration of
Frederick Manfred — and we considered that a legacy. DBAA brought in the Nutcracker Ballet and Afro-American
Dance troupe as a legacy project. Wirt: | see the intent and eligibility is the same for both grants. I’'m trying to
come up with ways to encourage programs to continue on for future years. Olney feels it is working pretty well, if
they don’t make the case for a legacy — then we can reduce the grant to $5,000. Murray: And maybe that’s a
decision the board has to make in a specific round. Wirt: The impact section may cover that issue.

c. Legacy Art Project Planning Grants ($2,000 max.) monthly deadlines
Murray: We don’t get many applications, but the ones we do receive make a difference in the larger legacy
projects. Lehman: Asked if they are obligated to follow through with the plan. No.

d. Arts in the Schools Grants ($4,000 max., no match required, 2 deadlines (2nd cancelled FY15)

Murray: We increased the funding for this grant and reduced the requirements. We tried a test program first
with these guidelines and found that we got a good number of applications. It's so much work to get a match
from the schools. This year we had way more requests than we had money to fund. Koska pointed out that was
because we did not change the budget to match the increased funding requests so that’s why we ran out of
money.

e. McKnight funded Individual Artist Grants (adult artists)

 Developing Artists (51,500 max., no match required) 1 deadline (2nd added if S available)

e Career Artists (55,000 max., no match required) 1 deadline (2nd added if $ available)

f. Arts & Cultural Heritage (ACH) funded Legacy Grants for Career Artists (57,000 max. no match) 1 deadline (2nd
added if S available)

Murray: The ACH grants for career artists are required to impact and involve the community.

g. ACH funded Study Opportunity for Youth Grants (5500 max., no match req.) 1 deadline



Koska: This year we are allowing students who apply for free & reduced lunch program to apply for routine
lessons, but that application deadline has not happened yet so we don’t know how it will be impacted.

h. Year 2 Operating Support Grants available only to Year 1 Operating Support Grantees

Murray: Last year we started the OS grant — we still have work to do on that program. Staff and Janet Olney
recommend that applicants not be required to identifying where the money will be spent until they submit their
final report, not sure if this was discussed by the whole grant program committee. We have streamlined the
application form and eliminated some redundancies. Wirt: An operating support grant just goes into the
checkbook and is not designated funds. Koska: | was looking at the Lake Region Arts Council and there were all
specific designations for where the money will go. Murray: About half the regional arts councils require specific
designation of where the operating support grant funds will go, half do not. The State Arts Board does not ask in
the application but requires that the organization show where the money was spent in the final report. Wirt: It
may be that we need a year-to-year P&L to indicate where the money went.

a. Organization Development Grants currently budgeted as one line item for all programs

¢ Arts Organization Development Grants ($5,000 max.) monthly deadlines

¢ Equipment & Facilities Improvement Grants ($5,000 max) 2 deadlines

e Legacy Equipment & Facilities Improvement Grants (515,000 max) 1 deadline

e Start-Up Grants ($2,000 max.) monthly deadlines, no match

Murray: This year we have received many more requests than previous. The number of grants received in this
category go up and down over the years. DeBoer: It is dependent on how much we marketing and communicate
about these programs. Koska: The majority of the requests over the years have been for equipment & facilities.
Murray: | think when we get to the idea of budget, we should budget separately for each of these grant programs
and the board should set a priority on what’s important. The big legacy requests take up a lot of money — they
need to be allocated separately. Wirt: Can we influence some of that budget issue by putting the large equip &
facilities grant later in the year. Murray: That’s a good idea. It doesn’t hurt to think about it philosophically as a
board about how much money we want to allocate for these types of grants. Wirt: It doesn’t move the arts
forward in a direct way.

i. Award Programs

¢ McKnight Funded Prairie Star Award, by nomination, 1 deadline/biennium, $5000 award

« State General Fund Prairie Disciple Award, by nomination, 1 deadline/yr, $500 award

DeBoer: Could we make it easier for nominators to re-submit the same nomination without having to completely

re-apply?

3. City Legacy Grants — 1 deadline, $10,000 max. — may be deferred to FY16 or abandoned

Olney: | don’t think there are too many cities that are going to jump to complete this grant. Wirt: It didn’t leave
me with a clear vision of where the City would go with a project. Olney: | think most communities have an
organization or group of people that will spearhead an art project/public art with City approval. | don’t think a
city government would actually take the time to get involved. Murray: The City could get $10,000 if they would
promise to invest XX amount of money over a period of time. Our need is the communities that don’t have an
arts council and this doesn’t seem to address that issue. Wirt: It doesn’t build sustainability. Murray: To get cities
invested, you need to do it as a match. Olney: It needs to come from the bottom up. | would be in favor of
abandoning this program.

Olney moves that we abandon the City Legacy grants and the money put into a budget that needs it. Kelly
Muldoon seconds. Motion carries unanimously.

[** Add Cooperative Agreement sample to the application or website.]

OFF AGENGA

Murray: We want to encourage organizations to start-up in counties that don’t have organizations. Muldoon:
Recently the Friends of the Library have started talking about a pocket park and doing a mural. Koska: | think it
really has to start from a project that somebody wants to do. Murray: Big Stone and Granite Arts Council started



by first forming a group — not starting with a project. Wirt: It does help to have a building. Lehman: How many
people were there to start the Granite group? Murray: At least a dozen. Lehman: And you have two people in
Murray County. Muldoon: | think Tom (the theatre owner) wants to keep things pretty close. | think we need a
project to start. Olney: That’s the way to my knowledge that the Willmar arts council got started; where a group
of friends got together and said we should start this. Murray: Willmar Arts Council started through a Blandin-type
leadership session.

4. Overview of grant panel process

Murray: Right now most grants have a panel of outsiders and we ask two board members to sit on the panel as
well. The monthly and equip grants are just reviewed by select board members acting as a panel. We have
adjusted our panel procedures to make them a lot easier. Wirt: It is hugely easier. Olney: And | feel you are still
getting the same quality level of panelists. Murray: We still struggle getting panelists. DeBoer: We have
considered offering a stipend. Individual artist panels have said that strongly felt they should be paid. [Murray
questioned when that was mentioned. ] Organizational panels feel it is their volunteer obligation. Murray: The
State Arts Board doesn’t pay... and | don’t think any of the other regions pay. Olney/Wirt: Do you maintain
impartiality by paying them? Murray: A lot of those panelists have received grants from SMAC and it’s okay to
give back. Lehman: | agree with the idea of giving back to organizations and artists through attending a panel.
Olney: | have never been asked to serve on a panel in any of the grant funding communications | have received.
Wirt: Put a strongly worded encouragement in their grant contract letter. Olney: And for organizations you
would strongly encourage their board members to volunteer for a panel. Wirt: A summary sheet on what it
means to be a panelist. They don’t know what the time or travel requirements will be. Murray: When we get 20+
grants, our panelists start to complain.

5. Discuss funding priority by grant program — propose budget by program

Wirt: What are the rules with budget shifting? Murray: McKnight money is locked in on individual artists. The
others are open to budget decisions. Olney: Are we to assume we will have $500,000 to work with. Murray: Yes,
| think so. We carried over some money from last year. Koska: About $12,000. Wirt: Now this year we need to
spend it all because it’s the end of the biennium. Murray: That’s not going to be a problem. Olney: If we don’t get
any requests for Cultural Bank, do you put it to other budgets? Murray: That comes from general fund. Lehman:
What is that? Murray describes the Cultural Bank Program. Olney: | think they are distributed pretty well excect
for arts in the schools. Wirt: | was talking to the art teacher from Dassel-Cokato who didn’t know grants existed.
Koska: Double what we have done for the schools. Wirt/Olney: | would be in favor of that. Murray: That might
be an anomaly. Olney: Raise it to $40,000.

Olney motions to increase the Arts in the School budget to $40,000 for next year. Lehman seconds.

Lehman: In doing that, is there an announcement made? Koska: We don’t announce the budgets available
however it would be an idea to

Olney amends the motion that we give $40,000 to schools with 520,000 for two rounds. Lehman amends his
second.

Murray: Well, then we might have to increase it if we are for sure going to have two rounds. Koska: It’s important
to have two rounds. Olney: | agree. Murray: It’s still $15k budget over what we gave last year.

Motion carries unanimously.

Koska: Should we look at the Arts Organization Development budget. We received a lot of requests for legacy
equipment. Murray: Philosophy question — which grant programs merit more funding than others. What kind of
priorities and budget allocations do we want to put to each program? Is it more important to invest in
infrastructure or in development projects? Olney: | have a problem with putting a lot of money into facilities. |
think art projects and organization development is where the bulk of our money should be going. Wirt: | agree
with that. Programming is most important. Koska: Are you differentiating between equipment and facilities
improvement? Wirt: Equipment that directly affects a project or performance is necessary and important.
Facilities improvement and equipment for facilities is less important. Murray: Big Stone Arts Council is likely to
come to us for a tremendous amount of requests for money for the new facility. Murray: | was worried about that
with the Litchfield Opera House. Wirt: If they are forced to go to the community, the community tends to step up.
Wirt: The rigging grant in Worthington is something | don’t have a problem with — that enhances their



programming versus re-bricking the outside of auditorium. Koska: Value in having separate budgets from regular
equipment and legacy equipment?? Olney: So how is this divided out right now. Murray: | just went through and
coded the projects to get an idea. Murray: | would like us to say that the monthly deadlines are “first-come / first-
serve” disclaimer where we can cancel the program during the year if we run out of money. Olney: Can we tell an
arts organization that you are limited to XX amount of dollars into perpetuity for facilities improvement? That
would not include programming grants or equipment specifically for project grants. Koska: If you did a cap like
that you would have to say on the same building. Olney: We would have to start this year and not consider any
monies gave in the past. | hate to see a lot of our money going to facilities — | think it should go to programming
and activities. | think we should set the cap at $30,000 per building. Koska: So how much would we want to
allocate for those big legacy projects and how much to keep for the smaller equipment & facilities projects??
Olney: Two different programs? DeBoer: | would not support adding more grant programs — applicants are so
confused about which programs to apply under already. Koska: And we keep changing this program every year.
Olney: So staff will just determine what facilities improvement costs are — associated with the cap. Koska: Do we
need to budget legacy money separately so it isn’t spent in the first two small grant rounds?? Murray: We might
think of it in terms of if we had the legacy round last and you had a priority of the smaller projects or the bigger
projects — then it would be just what was left at the end.

[Mission vs. Budget activity]
MISSION RANK GRANT PROGRAM BUDGET RANK
Art Project / Art Legacy Project

Art Legacy Planning

Arts in the Schools

Individual Artist (Dev, EC and EC Legacy)

Art Study Opportunity for Youth

Operating Support

Arts Organization Development

Equipment & Facilities / Legacy Equipment & Facilities
Start-up
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Recommended Budget Allocations (based on FY15 budget sheet line designations)

AP/APL 225,000
AOD (*see below) 75,000
Legacy planning 4,000
Cultural Bank 800

Operating Support 80,000
Prairie Star/Disciple 5500
Arts in the Schools 40,000

Board Initiated 2,500
Individual Artist 83,000
$515,800

*A0D division of monies for four programs:

Legacy Equipment/Facilities Improvement 30,000
Equipment/ Facilities Improvement 28,000
Startups 2,000

Arts Org Development 15,000

75,000



FY16
seveloment Grant Programs
[ 15000 Budget

Startups, 2,000

Equipment/Facilitie
s, 28,000
Legacy
Equipment/Facilitie___————=
s, 30,000

Board Initiated,
2,500

Arts in the
Schools , 40,000

Prairie Star/Disciple
, 5500

Legacy planning ,
4,000

Cultural Bank , 800

6. Miscellaneous

Murray: New idea of staff support grant. Olney: Right now operating support is based on a percentage of your
current budget. A new organization doesn’t have a budget — nor their non-profit status — or 3 years eligibility.
Could this be a board initiated grant?? Do we really want to start messing with the Operating Support grant
again? Itisn’t a one-size fits all situation. Why couldn’t it just be board initiated? Wirt: It could be when they get
their plan together that they come to a board meeting and we talk about it. Olney: We do have a board initiated
grant precedent. Murray: What about a group like the Prairie Arts Chorale — they have been around a long time,
but have little or no operating support. Wirt: Can’t we keep money in the OS budget. Murray: Having 50% the
first year and 25% the second year seems like we’re setting them up for failure. Olney: What if we just changed it
to 25% for both years?? DeBoer: how about 35%? Murray: We only had 2 small organizations apply. Olney: I'm
okay with 25% for both years. Murray: What | have is that we are going 15% for the big organizations, 25% for the
small organization and board-initiated grants for the startup costs (like staff) that don’t include 501(c)3 status.
Wirt: It is aimed at getting an organization running that does not have 3 years of activity behind them and want to
get started. [Note from Murray: not sure where or how much funding for the board initiated grants would come
from since we have only $2500 budgeted at this point, generally used for SW/WC Service Cooperative Young
Artists or Young Writers Conference.]

7. Brief overview of remaining committee work, if any
Murray: Nothing remaining at this point. Once we tweak these new things, we will have you double check to make
sure it reads correctly.

Adjourned meeting at 2:15 pm

~ Nicole DeBoer, Grant Program Assistant



